
 

 

City of Arvada 
City Council Agenda 

DECEMBER 9, 2024 
WORKSHOPS 

  
 

 
Councilmembers: 
Lauren Simpson, Mayor 
Randy Moorman, Mayor Pro-Tem 
Shawna Ambrose, District 2  
Sharon Davis, At large  
Bob Fifer, District 4 
John Marriott, District 3 
Vacant, At large 

Staff Members Usually Present: 
Linda Haley, Acting City Manager 
Don Wick, Deputy City Manager 
Rachel Morris, City Attorney 
Jacqueline Rhoades, Director of Public Works 
Sharon Israel, Director of Utilities 
Jessica Garner, Director of Community & Econ. Dev. 
Bryan Archer, Director of Finance 
Gabriella Bommer, Director of Human Resources 
Ryan Stevenson, Director of Vibrant Community & Neighborhoods 
Rachael Kuroiwa, Director of Communications & Engagement 
Ed Brady, Chief of Police 
Kristen Rush, City Clerk 

Info: 720-898-7550 

 
 
 

CITY COUNCIL CHAMBERS 
6:00 PM 

 
 
    
1. Call to Order/Roll Call of Councilmembers 
    
2. Workshops 
  A. Infrastructure Work System Annual Report 
  B. Staff Updates 
    
3. Adjournment 
 



 
 
 
 

 

 
 

REPORT TO CITY COUNCIL 
WORKSHOP 

AGENDA ITEM 
2.A. 

    
 
TO:  THE HONORABLE CITY COUNCIL    DATE:  December 9, 2024 
       
SUBJECT:  Infrastructure Work System Annual Report 
   
Report in Brief 
  
The Infrastructure team will present the status of system plans and key initiatives advanced in 2024 in alignment with the City 
Council Strategic Plan. Performance results of work system services will be shared. 
  
Background 
  
The background, status and continuing work will be presented for Infrastructure work system services and the strategic work 
that aligns with the City Council Strategic Plan (CCSP). The CCSP is designed to provide a high-level outcome-focused 
direction from City Council. The Arvada teams align their work to the City Council strategic vision and results and continue to 
deliver core work system services. The Arvada team regularly reports progress to the City Manager’s Office and periodic 
updates are provided to City Council through City Council Meetings and Quarterly Financial Reports. This workshop serves as 
an annual status summary report for the Infrastructure Work Sytem results in 2024. 
  
Strategic Alignment 
  
This workshop aligns with the Infrastructure Work System Services, Implementation Principles and the Strategic Results 
Quality of Life and Physical and Technology Systems. 
  
Next Steps 
  
The Infrastructure team will continue to plan, scope, and deliver infrastructure implementation plans and work system services 
in accordance with the approved 2025 budget.  
    
  Prepared by: 
  Jacqueline Rhoades, Public Works Director 
    
  Reviewed by: 
   
    
Approved by:    
  
Jacqueline Rhoades, Public Works Director 11/19/2024 
Sharon Israel, Director of Utilities 11/21/2024 
Bryan Archer, Director of Finance 11/21/2024 
Tammy Hedlund, Legal Specialist 11/21/2024 
Kelsy Sargent, Assistant City Attorney 11/21/2024 
Don Wick, Deputy City Manager 11/21/2024 



SUBJECT: Infrastructure Work System Annual Report 
 

PAGE: 2 
ITEM:  2.A. 
 

 
 

 

Rachel Morris, City Attorney 11/26/2024 
Linda Haley, Acting City Manager 11/26/2024 
  
Enclosure, exhibits & attachments required to support the report 
 



Infrastructure Work System 
Annual Report
Arvada City Council Workshop
December 9, 2024
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Updates Tonight 

● Work System Overview 

● City Council Strategic Plan - Golden Thread

● Nine Work System Services 
○ Highlights

○ Implementation Principles Examples

○ Internal Implementation Plan Examples

● Wrap up
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Infrastructure Work System Overview

● FTE in 2025 Budget - PW = 135, UTL = 113.25, Total City = 775.25
● 9 Divisions

○ Streets, Facilities, Engineering, Water Treatment, Water Operations, 
Wastewater/Stormwater Operations, Fleet Services, Utilities Services, 
Utilities Business

● Combined Operating Budget FY 2025 $182,109,621 
● Leaders here tonight
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City Council Strategic Plan  
Golden Thread

● 9 Infrastructure Work System Services
● 5 Implementation Principles

○ Customer Focused 
○ Results and Data-Driven 
○ Diversity, Equity, Inclusion and Accessibility
○ Culture of Safety
○ Adaptive and Resilient 
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City Council Strategic Plan  
Golden Thread

● We want to thank the City Council for your support…
○ Prioritizing this work in the Council’s strategic planning
○ Level of service decisions
○ Providing resources through the budget process
○ Directing and guiding our work through workshops and 

policy discussions
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Work System 
Services - INF1

6

INF1 Provides the community with 
a safe, resilient, high-quality water 
supply, drainage system, 
wastewater disposal, and solid 
waste management services for 
full city build-out, as defined by 
the Comprehensive Plan . This 
includes maintaining utility rates 
at lowest practical levels with 
accurate billing that supports 
robust and reliable infrastructure. 



Water Supply
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Water Treatment and Distribution
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Wastewater and Stormwater 
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Solid Waste 
Management 
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Lowest Practical Rates

Rate adjustments support 
level of service and bond 
issues.
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Work System 
Services - INF2
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INF2 Invests in and maintains safe, 
resilient, accessible, and 
environmentally efficient City 
facilities and fleet vehicles. 



Condition of City Buildings
● 996,567 sf in 100 facilities

● Average age = 40 years

● Replacement Value = 
more than $500 million 
based on average sf cost 
of $500/sf.

● 2023 FCI = 5.8% (fair) 

● Backlog = $21.7million

● 2025 Budget in Funds 01 
& 55= $1,962,942

Cost Cumulative 
Facilities Condition Index (FCI) 

Year 2023-2037
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Facilities

50 completed projects and 
60 more in progress

Evidence Building design 
and construction

Facilities Master Plan
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Fleet

● Telematics for fleet 
optimization and safety

● Vehicle Replacement Fund 
Stabilization

● Power BI Integration = near 
real time data visualization 
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Work System 
Services - INF3
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INF3 Maintains existing roads and 
transportation network in tandem 
with snow and ice control services 
to ensure swift and safe 
transportation modes for the 
community. 



Snow Program

2023 Team of the Year

Arvada Snow Operations Plan

Traffic Field Crew moved to 
Streets Division
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Work System 
Services - INF4
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INF4 Innovates safe, accessible, 
and efficient connections to 
modes of transportation, 
including transit, streets, 
sidewalks, and bikeways, with a 
focus on enhanced technology at 
high-priority intersections 
improving safety, minimizing 
traffic congestion, and making 
first and last-mile connections. 



Transportation
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Mobility

● Olde Town Transportation 
Hub Wayfinding

● Continuation of the shared 
micromobility program

● Trail Counts
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Work System 
Services - INF5

21

INF5 Applies cost-effective and 
timely engineering,  planning and 
design, construction practices, 
and established standards and 
specifications to align public 
infrastructure reinvestment 
capacity with community needs.

Ralston Rd Phase II

W. 72nd Ave

Ralston Creek Ped Bridge 

Alkire Bridge



Engineering 
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● Completion of Ralston Phase 2 & W. 72nd Construction Package 2
● Repurposed Ralston Creek ped bridge 
● Maximized use of funds on pavement, bridge, and guardrail asset 

management
● Continued ADA Barrier removal in the right of way
● Overhaul of right of way permitting website
● Updating Capital Improvement Project permitting process
● Innovative updates to streamline the infrastructure acceptance 

and warranty process



Work System 
Services - INF6
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INF6 Develops, advances, and 
implements systems of asset 
management to support levels of 
service commitments.

 



Work System 
Services - INF7
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INF7 Ensures compliance with 
federal and state regulations 
including environmental laws and  
Americans with Disabilities Act.



ADA Program Workshop January 13

Progress report on policy 
updates and barriers removal

Preparing a 2025 update to the 
ADA Transition Plan

Digital accessibility updates
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Work System 
Services - INF8
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INF8 Develops and implements 
aligned infrastructure master 
plans and sustainable financial 
strategies. 



Utilities Master Plans and Sustainable 
Funding

Utilities Planning Work - 2019-2022 and ongoing updates

● Informs our work
● Identifies 10-year needs to inform rates and fees

Examples:

● Zephyr tank
● AWTP Replacement Plant
● Bond work
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Transportation Master Plans and 
Sustainable Funding
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Work System 
Services - INF9
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INF9 Provides timely engagement 
opportunities and information 
about public infrastructure 

● Community meetings
● SpeakUp Arvada
● Arvada Report
● Inside Arvada podcast
● Utility bill inserts
● Project and program 

webpages
● Ask Arvada
● Direct mail and in field 



Strategic Communications Plans
● Our framework for clear, consistent communication and engagement
● Our approach: purposeful, meaningful, accessible, multi-channel, 

strategic and responsive
● Our tone: plain language, trustworthy, transparent
● Community survey: continue to monitor public sentiment of          

value for services
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A Year In Review
arvadaco.gov/970/Year-in-Review
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Wrap Up

● Infrastructure Work System services comprise almost half of the 
city budget and a third of the city workforce

● We deliver our work in alignment with strategic direction from 
council, which is also known as the “Golden Thread”

● Thank you again for the support
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END of Infrastructure Work 
System Annual Report

December 09, 2024
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REPORT TO CITY COUNCIL 
AGENDA ITEM 

2.B. 
    
 
TO:  THE HONORABLE CITY COUNCIL    DATE:  December 9, 2024 
       
SUBJECT:  Staff Updates 
   
Report in Brief 
  
The purpose of this workshop is for staff to provide City Council with brief updates on projects and issues that do not require a 
full workshop.   
     
  Prepared by: 
  Chris Koch, CCO Admin 
    
  Reviewed by: 
   
    
Approved by:    
   
  
Enclosure, exhibits & attachments required to support the report 
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