December TAC meeting

Meeting started 5:33 p.m.

November Minutes Approval
o Jon Girand moved to approve the November minutes
o Dan Roussin seconded the motion
o Unanimous approval
City Updates - Derek Fern
o Engineering team went before Council (Monday, 12/11) to discuss bond projects
= Ralston Road phase 2
= 90% complete
= Data on costs, risks, and challenges are available
= W, 720
= Making progress on railroad access points
= Utility bond projects
=  $50M water bond
= $50M sewer bond
= 80% will be spent by 2024
= City has had APWA accreditation renewed (3-year accreditation)
= Third time in a row
=  Ward and 64" subarea plan
= Subarea plan website has information on newly completed projects
= CED team has started on new improvement projects
o Trail counter program
= Kellee Van Bruggen has obtained new counts of trail users from May 3-Nov. 30
= Data collected from three permanent counters
= She is setting up two new counters this week
= Areas of data collection include:
= Little Dry Creek Trail
= Ralston Creek Trail (east)
= Between Pierce Street and Wadsworth Boulevard
= Ralston Creek Trail (west)
= Eldridge and Indiana
= Strava Metro app can be used to track where trail users are traveling
o Lime has been deploying scooters in Arvada
o New E-bike will collect data on trail conditions and take photos of the trail
Follow up with Transportation System Plan - Jon Girand
o Deliverable 1: State of existing system
= Includes traffic information
= All traffic counts may not be from 2023
= Due to Arvada on Dec. 15™
= Will be distributed to TAC by Jan. 4"
o Deliverable 2: Public involvement
= Marked as completed
o TAC will provide comments on TSP via City staff
o Technical advisory committee met with consultant and TAC members
= Consultant has not reviewed existing conditions with technical advisory
committee
o Committee will invite Mazedur and consultant to Jan. 28" meeting
2023 TAC Summary - Jadwiga Brown
o January: Mobility-on-demand workshop
= Wrote letter to City Council
o Thank you to Derek for all your hard work
o Connected with Sustainability Committee
o Supported Transportation System Plan



= Thank you to Jon for being the liaison to the consultant
TAC members attended the Transportation Safety Summit (thank you!)
Ralston Valley Transportation town hall
City Council candidates attended TAC meeting
Thank you to lan Harwick for providing updates on RTD
Thank you to Paola Massoli for presenting on EV charging building codes
Thank you to Kellee Van Bruggen for micro-mobility updates
Think about what projects we would want to consider for next year

O O O O O O O

o Jim Arndt made a motion to amend the bylaws such that the committee meet the second
Wednesday of the month for both November and December going forward
= Jon Girand seconded the motion
= The motion was approved unanimously
e Holiday Outfit Contest, Sharing Holiday Tradition, Story, Dish
e Adjourn



