
  

 

COMMUNITY ENGAGEMENT PLAN  
To: City Staff and  Housing Advisory Council 

From:  Mollie  Fitzpa trick and Vanessa  Bram ante  

Re:  Com m unity Engagem ent Plan 

Date : Ju ly 12, 2023 

 

Community Engagement Plan  
This m em orandum  provides the  p roposed  fram ework for com m unity engagem ent to  
inform the City of Arvada’s Housing  Strategic Plan. Root Policy’s community engagement 
process will be intentional and tailored to Arvada’s current conditions and needs. This 
plan reflects this process  as well as Root’s proposed Scope of Work. It will be refined 
based on feedback from city staff and the Housing Advisory Committee  (HAC). If 
needed, elements will be adapted over the course of the project.   

Key engagem ent elements.  The proposed engagement elements  are: 

 Between  10 to  15 in te rviews and /or focus groups with  stakeholders/experts in  the  
a rea  to he lp  focus policy, regu la tory, and  da ta  analysis..  

 Focus groups with  stakeholders in  the  rea l esta te  and  business com m unity. 

 Residen t survey using the  instrum ent Root used  for the  2020 needs assessm ent.  

 Ongoing d iscussions with  the  Housing Advisory Com m ittee  (quarte rly m eetings 
th roughout the  p roject).  

Stakeholder Interviews and Focus Groups  
Goal.  Explore  housing barrie rs and  policy/regu la tory opportun ities to  guide  Root’s 
analysis, support data collection findings, and identify solutions and strategies.  

Who.  Root team members will work jointly with the Housing Advisory Committee to 
develop a list of stakeholders  to participate in 10 to 15 interviews as well as 
stakeholders to participate in focus groups.  Root will  help identify stakeholders and 
experts from the following fields:  

 Policy, regulatory, and data analysis experts;  

 Stakeholders from the r eal estate and business communities —focus groups will be 
conducted to discuss and determine housing demand perceptions, regulatory and 
market barriers, and land and construction costs trends;  
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 Non -profit housing providers; and  

 Social service organizations —through focus groups, Root will gather information on 
low income and special needs residents including housing, transportation, and 
service needs.  

When.  Given  the  tim eline  of the  p roject, Root proposes beginn ing stakeholder 
engagem ent in  early Fa ll.  

Logis tics.  Root team  m em bers will com ple te  th is task th rough  the  following: 

 Develop  an in te rview and  focus group gu ide  for com m ent. 

 Root will con tact stakeholders d irectly once  the  list is  fina lized  and  approved  the  
Housing Advisory Com m ittee . Th is will be  com pleted  th rough  em ails, a long with  
phone  ca lls as needed . 

 Root will then  schedule  in te rviews and  focus groups with  in te rested  stakeholders.  

 We have  found stakeholder in te rviews to  be m ost successfu l in  an  on line form at 
(zoom , Team s, e tc.) bu t can  a lso conduct in -person  m eetings if tha t se rves the  
p roject be tte r.   

Resident Survey  
Goal.  In form  the  needs assessm ent upda te  and  Housing Stra tegic Plan  
recom m endations th rough  resident’s perspectives on : housing needs across 
popula tions, a ttitudes toward  various housing types, concerns on  residentia l growth  
and  density, and  appe tite  for various policy solu tions.   

Who.  Distribu te  survey to  residen ts th rough  a  varie ty of p rom otiona l e fforts. In  the  
past Root has had  success p rom oting the  survey th rough city ne tworks, loca l cham bers 
of com m erce  and  em ployer organ iza tions, socia l m edia , and  th rough  loca l organ iza tions 
p rovid ing housing and  hum an se rvices (e .g., housing au thority waitlist). 

When.  Root p roposes launch ing the  residen t survey in  ea rly fa ll to accom pany 
stakeholder ou treach . We typ ica lly leave  surveys open  for 4-5 weeks and  will m onitor 
responses and  dem ographics th roughout tha t tim e  to  eva lua te  whether ta rge ted  
prom otiona l efforts are  needed  to  reach  underrepresen ted popula tions.  

Logistics . 
 Root will design  the  survey instrum ent as well as a ll p rom otiona l m ate ria ls (socia l 

m edia  teasers, p ress re lease , em ail language for partner organ iza tion  prom otion, 
e tc.) for City sta ff review. 

 Root will p rogram  the  online  survey th rough  our SurveyMonkey p la tform  which  
offe rs an  accessib le , screen-reader friend ly p la tform . The  survey and  a ll p rom o 
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materials will be provided in English and Spanish. Root primarily promotes the 
survey in an online f ormat but will also create paper versions as needed . 

 The  City will a ssist in  survey prom otiona l e fforts  th rough Arvada’s website  and  
other com m unica tions avenues.  

Quarterly HAC Meetings  
Root will pa rticipa te  in  ongoing quarte rly HAC m eetings to  provide  p roject upda tes and  
facilita te  d iscussion  of poten tia l housing stra tegies.   
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