
City of Arvada
City Council Agenda

JUNE 21, 2021
WORKSHOPS

 

Councilmembers:
Marc Williams, Mayor
Dot Miller, Mayor Pro-Tem
Bob Fifer, At large
Nancy Ford, District 1
David Jones, District 4
John Marriott, District 3
Lauren Simpson, District 2 

Staff Members Usually Present:
Mark Deven, City Manager
Lorie Gillis, Deputy City Manager
Rachel Morris, City Attorney
Don Wick, Director of Public Works
Sharon Israel, Director of Utilities
Ryan Stachelski, Dir. of Community & Economic Development 
Bryan Archer, Director of Finance
Rob Smetana, Manager of City Planning & Development
Ben Irwin, Chief Communications Manager
Kristen Rush, City Clerk 

Info: 720-898-7550

THIRD FLOOR CONFERENCE ROOM
EXECUTIVE SESSION

5:00 P.M.

Legal Advice, Pursuant to C.R.S. 24-6-402(4)(b) Relating to the Jefferson Parkway Public Highway 
Authority

CITY COUNCIL CHAMBERS
6:00 PM

  

1. CALL TO ORDER/ROLL CALL OF COUNCILMEMBERS
  

2. WORKSHOPS

 A. Proposed Ordinance and Rules and Regulations related to Micromobility (e-Scooters, e-Bikes)

 B. Waste Hauling Update

 C. Parks and Recreation in Arvada

 D. 2020-2025 City Council Strategic Plan Review

 E. Staff Updates
  

3. ADJOURNMENT



REPORT TO CITY COUNCIL
WORKSHOP

AGENDA ITEM
2.A.

  

TO:  THE HONORABLE CITY COUNCIL   DATE:  June 21, 2021
   

SUBJECT:  Proposed Ordinance and Rules and Regulations related to Micromobility (e-Scooters, e-Bikes)
 
Report in Brief
 

As a follow-up to previous presentations related to Micromobility, the Mobility & Planning Innovations (MPI) Division of 
Arvada Public Works has worked with the City Attorney's Office to develop ordinance language supporting a managed roll-out 
of "shared micromobility" devices such as company operated e-scooters, e-bikes, etc. This managed roll-out is in the form of a 
pilot program with a limited number of micromobility devices within a defined area around the G-Line stations. The ordinance 
also includes revisions of the Colorado Model Traffic Code, which allows traffic enforcement on e-scooters and e-bikes on 
public roadways. The City's ordinance is to supplement the state regulations by allowing micromobility with a permitting 
process. The pilot program will allow the city and micromobility vendors to collect data and evaluate the service as a "first and 
last mile" solution to transit and ultimately keep the program with renewed permits or end the pilot project if it's not successful 
in the Arvada community. City team members will present background information and provide City Council with an 
opportunity to provide feedback on the ordinance and rules and regulations language and proposed pilot program process.
 

Background
 

Shortly after the RTD G-Line Commuter Rail service started operating in 2019, the Citizen's Transportation Advisory 
Committee started to evaluate the number of bicycles in the G-Line cars and also started to monitor station parking and 
passenger drop off. While parking facilities towards the end-of-line stations were constantly nearing capacity, the Committee 
observed that the bike racks in the train cars were also full and discussed "first and last mile" solutions to help with these two 
challenges. The Committee reviewed an array of options including infrastructure updates that would reconstruct walk routes to 
the stations, shuttle circulator service, and shared micromobility. In early 2020, the Committee presented information to City 
Council about proceeding with shared micromobility as a first and last mile solution that would be privately operated and offer 
the public with transportation solutions in conjunction with transit to meet the City's Multi-Modal Transportation Plan goals 
and objectives.

In 2020, following the Committee's presentation to Council, City team members from the MPI Division of Public Works 
developed a roadmap to allow for e-bikes and e-scooters on municipal trails and roadways, first for personal use and then as a 
shared micromobility option. Team members implemented a public outreach process and worked with various departments 
including Code Enforcement, PD, Parks, and etc. The results - focused on personal micromobility devices on trails - were 
presented to City Council in early 2021.

Team members from the MPI Division and City Attorney's Office have worked to develop a pilot program related to the Shared 
Micromobility option and are presenting the proposed ordinance for discussion during the June 21 City Council Workshop. The 
ordinance is intended to supplement the Colorado Model Traffic Code and establish a managed roll-out of shared 
micromobility devices that would provide first and last mile connectivity to the G-Line commuter rail. Our team will share 
results from four (4) public meetings as part of the outreach process and speak to the ordinance language related to the pilot 
program.
 

Strategic Alignment
 



SUBJECT: Proposed Ordinance and Rules and Regulations related to Micromobility (e-
Scooters, e-Bikes)

PAGE: 2
ITEM:  2.A.

Discussion of the proposed ordinance and rules and regulations related to micromobility aligns with the Infrastructure Priority 
Area of the City Council Strategic Plan. Specifically, consideration of micromobility as a "first and last mile solution" supports 
the following Principle within the Infrastructure Priority Area:

Provides safe and efficient connections to modes of transportation, including transit, streets, sidewalks, and bikeways with a 
focus on enhanced technology at high-priority intersections, improving safety, and minimizing traffic congestion. 

In addition, consideration of micromobility also aligns to the Community and Economic Development Priority Area and 
specifically supports the following Principle:

Supports the community's vision by cultivating an environment that attracts and retains private-sector investment, a talented 
workforce, and an engaged business community.
 

Next Steps
 

After presenting information to City Council and providing an opportunity for questions and discussion, the City team will 
incorporate input from City Council and return to Council with a first reading on the ordinance.
  
 Prepared by:
 John Firouzi, Senior Transportation Planner
  
 Reviewed by:
 

  
Approved by:  
 

John Firouzi, Senior Transportation Planner 6/1/2021
Don Wick, Director of Public Works 6/1/2021
Bryan Archer, Director of Finance 6/1/2021
Gail Walker, Legal Specialist-Contracts 6/1/2021
Erika Pierce, Litigation Paralegal 6/1/2021
Rachel Morris, City Attorney 6/8/2021
Lorie Gillis, Deputy City Manager 6/9/2021
Mark Deven, City Manager 6/9/2021
 

Enclosure, exhibits & attachments required to support the report



Rules and Regulations for Arvada’s
Pilot Mobility as a Service Permit Program

Effective Date: 

_________________________
Director of Public Works
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I. Definitions

1. City: City of Arvada

2. Devices: bicycles, scooters, electric bicycles, electric scooters, and other small, wheeled 
vehicles designed specifically for shared-use and deployed by micromobility companies.

3. Director: Director of Public Works or his or her designee. 

4. Micromobility: a network or system of devices, placed in the public right-of-way and for rent 
in short time increments, that provides increased mobility options over short distances in urban 
areas.  

5. Mobility as a Service Permit Program: a pilot program allowing for the implementation and 
operation of micromobility within the City of Arvada for a prescribed period of time which may 
extend past the pilot program allotted time through annual permit applications.

6. Operator: a person or entity who offers devices to be used for micromobility.

7. Rebalancing/Redistribution: The terms are used interchangeably to refer to the process in 
which devices are redistributed throughout the service area by the operators to ensure that 
devices are centrally located to meet the demand of its customers. 

8. Service Area: The geographical area within Arvada where a micromobility program offers 
service for its users.  The Public Works Department will work with operators to identify areas of 
Arvada that utilize and benefit most from the availability of device sharing.

II. Authority

Arvada City Code, Section 54-303, provides that the Director of Public Works has the authority 
to promulgate rules and regulations concerning the Mobility as a Service Program.  

III. Intent

Principles of Arvada’s City Council Strategic Plan provide that, in supporting 
infrastructure, Arvada “provides safe and efficient connections to modes of transportation, 
including transit, streets, sidewalks, and bikeways with a focus on enhanced technology at high-
priority intersections improving safety and minimizing traffic congestion.” Micromobility is the 
next step forward for Arvada to provide its residents with additional transportation options. 
Micromobility allows for efficient connections to modes of transportation, especially transit and 
the new G-Line, and these rules and regulations help to both control and implement this new and 
efficient technology through the Mobility as a Service Program.  



IV. Pilot Program 

It is in the best interest of Arvada and future permit holders for the City to open the 
Mobility as a Service Program on a limited basis to evaluate whether Micromobility will succeed 
in Arvada.  A pilot program will allow Arvada and operators to determine how to make 
Micromobility successful and provide essential information as to the appropriate number of 
devices and needed public improvements for future success.  

The pilot program will run for one year with a six month review where City Council may 
determine that Mobility as a Service Program is not compatible with Arvada’s infrastructure or 
in the best interest of the City and end the pilot program.  Public Works will provide the City 
Manager a report assessing the program by December 31, 2021 for Council prior to the six 
month review.  City Council will again review the performance of Mobility as a Service Program 
by August 16th, 2022.  Fees related to the pilot program permit will be prorated depending on th 
length of the program.  If Council determines that it is in the best interest of the City to continue 
the program, the pilot program will extend to December 31, 2022.  The Mobility as a Service 
Program will open to all prospective operators on January 1st, 2023 for an annual permit 
application. 

Arvada Public Works will select two operators who can demonstrate their ability to meet 
all of the responsibilities listed in the rules and regulations for the pilot program.  If the program 
continues after the pilot, all operators will have the same ability to apply for a permit as 
described in Section VII.  

V. Responsibilities of Permittee

Safety

1. All micromobility systems issued a permit under this program shall meet the 
standards outlined in the Code of Federal Regulations (CFR) under Title 16, Chapter II, 
Subchapter C, Part 1512- Requirements for Bicycles, and shall meet the safety standards 
outlined in both International Organization for Standardization (ISO) 43.150, subsection 
4210, and the Consumer Product Safety Commission (CPSC) Public Law 107-319, 116 
Stat. 2776 for low speed electric small vehicles.  

2. Any devices used in micromobility systems issued a permit under this program 
shall meet the National Highway Traffic Safety Administration's (NHTSA) definition of 
low-speed electric bicycles; and shall be subject to the same requirements as ordinary 
bicycles, meaning that electric bicycles must have fully operable pedals, an electric motor 
of less than 750 watts, and a top motor-powered speed of less than 20 miles per hour 
when operated by a rider weighing 170 pounds. The City reserves the right to terminate 
any permit issued under this program if the battery or motor on a device is determined by 
the City to be unsafe for public use.

3. All devices shall meet the requirements described in C.R.S. § 42-4-221 for lights 
during hours of darkness, The devices must have a front light that emits white light and a 
rear red reflector visible to low headlight beams on vehicles from 600 feet.



4. All micromobility operators permitted under this permit program shall provide a 
mechanism for customers to notify the company that there is a safety or maintenance 
issue with the device, including a valid phone number for users who do not have access 
to smartphone technology.  

5. All permitted systems shall have visible language on the device or in the mobile 
application (in English and Spanish) that notifies the user that:

a) Helmet use is encouraged while riding a device and if the company offers 
helmets and how to acquire a helmet.

b) Riders shall yield to pedestrians on sidewalks and trails.

c) When riding on-street, follow the rules of the road, as one would in a motor 
vehicle. 

6. Permitted micromobility operators agree that the City of Arvada is not responsible 
for educating users on laws governing micromobility devices. Neither is Arvada 
responsible for educating users on how to ride or operate a device. Permitted operators 
agree to educate users regarding laws applicable to riding and operating a device in 
Arvada and to instruct users to comply with applicable laws.

7. Each device should be equipped with technology equipment, provided by the 
micromobility operator that tracks ridership data.

Service Area
 

1. Micromobility operators must submit, as part of its application to Arvada, a 
proposed service area that meets the goals and intent of this regulation and approval by 
the Bicycle and Pedestrian Coordinator, or their designee.

2. Micromobility operators must submit, as part of its application to Arvada, a 
proposed redistribution plan to be approved by the Bicycle and Pedestrian Coordinator 
within the Department of Public Works, or their designee.  

3. The service area is generally defined within a one-mile radius of the G-line stations 
and within the jurisdictional boundary of the City of Arvada.

Parking

1.  Devices shall be parked in the hardscaped amenity zone between the sidewalk and 
the roadway, at any bicycle rack, or within designated micromobility parking zones. 
Micromobility operators shall inform customers on how to park a device properly.  

2. The following restrictions to eligible device parking zones on sidewalks apply:



a. Devices shall not be parked at the corners of sidewalks if ADA ramps are 
present.

b. Devices shall not be parked against trees or within landscape planting beds.

c. On blocks without sidewalks, but with a paved shoulder, devices may be 
parked if the travel lane(s) and six (6) foot pedestrian clear zones are not 
impeded.

d. Parked devices shall comply with all American with Disabilities Act (ADA) 
requirements.

i. A parked device shall not reduce the usable width of the sidewalk to 
less than 4 feet.

ii. A parked device shall not block access to a curb ramp or pedestrian 
push buttons at an intersection.

e. Parked devices shall comply with all American with Disabilities Act (ADA) 
requirements.

i. A parked device shall not reduce the usable width of the sidewalk to 
less than 4 feet.

ii. A parked device shall not block access to a curb ramp or pedestrian 
push buttons at an intersection.

3. The City reserves the right to determine certain block faces where micromobility 
parking is prohibited.

4.  Devices shall not be parked in the landscape/furniture zone in a manner that 
blocks access to:

a. Parklets or streateries;
b. Loading zones;
c. ADA handicap parking zones;
d. Street furniture that requires pedestrian access (i.e. benches, parking pay 

stations, bus shelters, transit information signs, etc.);
e. Curb ramps;
f. Entryways;
g. Driveways;
h. Landscape planting beds or other landscape materials;
i. Fire hydrants and fire lanes; and
j. Railroad tracks or crossings.

5. This permit is only valid for operations within the City of Arvada’s rights-of-way 
(ROW).  Additional zones may be established, for example, in off-street parking lots, 



garages, or campuses. However, permission to park in these areas shall require 
coordination with the appropriate department, agency, or property owner, and shall be 
communicated to the customer through signage approved by the respective entity and/or 
through the mobile and web application.

6. Arvada reserves the right to designate scooter parking areas.

7  Any micromobility device that is parked in one location for more than seven (7) 
consecutive days without moving must be moved by the micromobility system operator.  
If the device remains in one location after seven (7) days, it may be removed by Arvada 
and taken to a City facility for storage at the expense of the micromobility operator. 
Arvada will invoice the violating operator pursuant to the “Operating” section of these 
rules and regulations. 

8.  All permitted operators shall include on every device a customer service phone 
number for small vehicle relocation requests.

9. Devices shall be upright when parked.

10. Any device that is parked incorrectly shall be re-parked in a correct manner, or 
shall be removed by the operator based on these times:

a. 6 a.m. – 6 p.m., Monday – Friday (holidays excluded): within four (4) hours of 
receiving notice.

b. At all other times: within twelve (12) hours of receiving notice.  Arvada 
reserves the right to remove a device immediately if is determined to be a public 
safety concern, or is impeding the public’s right of way.  

11.  Devices can only be parked on hard surfaces within the landscape/furniture zone 
(i.e. concrete, asphalt). Devices shall not be parked on grass areas on any public property 
that requires Arvada mowing or maintenance.

Operations

1. All permitted micromobility operators under the permit program shall have a 24-
hour customer service phone number displayed on the vehicle and in a mobile application 
for customers to report safety concerns, complaints, or ask questions. 

2. All permitted micromobility operators under the permit program shall provide 
Arvada with a direct contact for micromobility operator staff who are capable of 
rebalancing devices. In addition, operators will provide a rebalancing management plan 
to Arvada.

3. In the event City Staff identifies or receives a nuisance complaint, permitted 
micromobility operators under the permit program must relocate or rebalance small 
vehicles within four (4) hours of receiving notice of the nuisance complaint.  If Arvada 



determines the device is a public safety concern or is impeding the public’s right of way, 
the City may remove the device immediately. 

4. Any inoperable device or any device that is not safe to operate shall be removed 
from the ROW within twenty-four (24) hours of notice and shall be repaired before 
returning the device into revenue service.

5. All permitted operators shall have a minimum fleet in service of fifty (50) devices 
of the same type (e-scooters or bicycles). Operators shall meet this fleet size within four 
(4) weeks of initial launch date.

6.  Every device shall have a unique identifier that is visible to the user on the 
device.

7.  If Arvada incurs any costs addressing or abating any violations of these 
requirements, or incurs any costs of repair or maintenance of public property, upon 
receiving written notice of Arvada’s costs, the permitted operator shall reimburse Arvada 
for such costs within thirty (30) days.

8. Arvada reserves the right to terminate permits at any time and require that the 
entire fleet of devices be removed from Arvada streets. Such notice of termination shall 
be delivered to the permit holder by certified mail.  The decommissioning shall be 
completed within thirty (30) days, unless a different time period is determined by the 
Arvada.

a. Upon receiving notice of permit termination, the permit holder has the right to 
appeal the decision to the Director of Public Works.  A request for appeal must be 
provided in writing to the Director of Public Works no less than seven (7) days 
after receiving the termination letter via certified mail.

b. Any permit holder not satisfied with the Director’s decision may request a final 
appeal hearing with a hearing officer pursuant to Arvada City Code Chapter 2, 
Article V, Division 3. Such hearing shall be set before the end of the thirty (30) 
day decommissioning period set by Arvada in the original notice provided via 
certified mail. The decision made by the hearing officer is final.

Reporting

1.  Permitted micromobility operators will report data to the Bicycle and Pedestrian 
Coordinator, in the Public Works Department, for reporting and analysis purposes.

2. Permitted micromobility operators are required to report, on a monthly basis, 
information regarding their fleet and membership. This report does not require providers 
to solicit comments from riders or members of the system. The goal of these reports is to 
better understand how the entire micromobility system is being utilized, and to better 
inform future policy changes. Data must be delivered to the City in a Mobility Data 



Specification (MDS) compatible Application Programming Interface (API). Operators 
must provide the following information in a monthly report on their company’s 
operations within Arvada:

a. Number of devices in system, separated by type of device;
b. Origin and destination data;
c. Usage (total trips, per time frame, per location, per vehicle);
d. Total number of members;
e. Member survey and general demographics;
f. Vehicle maintenance reports;
g. Complaints; and
h. Reported crashes/accidents.

3. All permitted operators shall distribute an annual customer survey. Results of 
these surveys shall be provided to Arvada.

4. All permitted operators agree to Arvada using a third- party researcher for 
evaluation of the micromobility permit program. Data will be shared with the third-party 
researcher only for the purposes of evaluation and/or enforcement of the requirements in 
this permit.

5. All permitted operators understand that Arvada is obligated to comply with the 
Colorado Open Records Act (C.R.S. §§24-72-200 et seq.)(CORA), which may require 
Arvada to disclose all or a portion of communications relating to the permit, any 
transaction under the permit, and other related materials.  Operator is advised to 
familiarize itself with CORA. 

VI. Insurance and Indemnification

1. Micromobility operators will be required to procure and maintain, at their own 
expense and without cost to Arvada, the following types of insurance. The policy limits 
are to be considered minimum amounts.  Prior to the issuance of a permit, the operator, 
and any of its subcontractors, shall provide a certificate of insurance evidencing the 
following coverages: 

a. Commercial General Liability Insurance.  During the term of this program, the 
operator, and any of its subcontractors, shall provide general liability coverage 
against claims arising out of bodily injury, death, damage to or destruction of 
the property of others, including loss of use thereof, and including products and 
completed operations in an amount not less than One Million Dollars 
($1,000,000.00) per occurrence and Two Million Dollars ($2,000,000.00) 
general aggregate.

b. Excess or Umbrella Liability.  The operator, and any of its subcontractors, shall 
maintain an Excess or Umbrella Liability on an occurrence basis in excess of 



the underlying insurance described in (A)(i), which has coverages as broad as 
the underlying policies, with a limit of Two Million Dollars ($2,000,000).

c. Workers’ Compensation or Employers’ Liability Insurance. The operator, and 
any of its subcontractors, shall provide proof of workers’ compensation 
coverage with limits as required by the laws of the State of Colorado.  
Additionally, the operator, and its subcontractors, shall provide proof of 
Employers’ Liability Insurance with limits as follows:

$500,000 bodily injury each accident
$500,000 bodily injury each disease
$500,000 bodily injury disease aggregate.

2. All insurance policies required under this program, except workers’ 
compensation, shall name the City of Arvada, its officers, employees and agents as an 
additional insureds by endorsement and said coverage shall contain a waiver of 
subrogation. The operator, and its subcontractors, shall provide a copy of an endorsement 
providing this coverage.

3. The total limits of general and excess liability insurance set forth above may be 
provided to Arvada using a combination of primary and excess liability insurance.

4. Prior to receiving a permit, the operator shall provide certificates of insurance to 
Arvada demonstrating that at the minimum coverages required herein are in effect. The 
operator agrees that the required coverages will not be reduced, canceled, non-renewed or 
materially changed without thirty (30) days prior written notice to Arvada. All certificates 
of insurance must be kept in force throughout the duration of the services. If any of 
operator’s, or any of its subcontractor’s coverage is renewed at any time prior to the 
expiration of this program, the operator shall be responsible for obtaining updated 
insurance certificates for itself and such subcontractors from the respective insurance 
carriers and forwarding the replacement certificates to Arvada within ten (10) days of the 
expiration date of any previously delivered certificate.

The minimum A.M. Best rating of each primary insurer shall be A- X and the minimum 
A.M. Best rating of each excess insurer shall be A- VIII. The Licensee shall provide 
copies of insurance policies to the City’s Risk Manager upon request.  Any of the 
minimum limits of insurance set out herein may be raised or lowered at the sole 
discretion of the Risk Manager for the City of Arvada in response to the particular 
circumstances giving rise to the permit. The operator’s policy will be primary and non-
contributory with respect to any and all self-insurance or insurance policies purchased by 
the additional insured.

5. The permit holder and any subcontractors, agrees to investigate, defend, 
indemnify and hold harmless (including court costs and attorney fees, whether or not the 
claim or claims alleged are groundless, false, or fraudulent) Arvada, its officers, 
employees, and insurers, from and against all liability, claims and demands on account of 



any losses, injuries, and damages, including but not limited to, alleged personal injury 
claims and/or death claims, or property damage claims, or errors and omissions, which 
arise out of or are in any manner connected with this permit, whether or not such injury, 
loss, or damage is caused by, or is claimed to be caused by, the act, omission, negligence 
or other fault of the permit holder, any employees the holder, any subcontractor, anyone 
directly or indirectly employed by any of them or anyone for whose acts any of them may 
be liable. Nothing herein is intended to constitute a covenant, promise, or agreement to 
indemnify and hold harmless Arvada from any liability or damages directly caused by or 
attributable to Arvada's own negligence. Notwithstanding the foregoing, if the permit 
holder is performing services in any of the City of Arvada's rights-of-way, then 
indemnity language contained in the Arvada City Code shall prevail in the event of any 
conflict between this clause and the Arvada City Code. Nothing herein intended to be nor 
may be construed as a waiver of the immunities, protections, or limitations on damages 
provided to Arvada by the Colorado Governmental Immunity Act, C.R.S. §§ 24-10-101 
et seq., as it may from time to time be amended.

VII. Fees and Permit Schedule

1. The following permit fee schedule shall apply to approved operators based on the size of 
the operator’s fleet. A business license, separate from this permit, shall be required as well in 
order to operate within Arvada.

a. Operators must pay an initial permit fee consisting of $5000 plus $10 per device. This 
fee will be dedicated to installing additional parking for mobility as a service permit 
program. $500 of this fee shall be due at time of initial application, and the remainder 
at permit issuance.

b. Operators must pay a maintenance bond of $30 per vehicle deployed, to be used to 
reimburse Arvada as needed for costs associated with auditing, removing, and storing 
improperly parked vehicles. If needed, this deposit is to be refreshed yearly upon 
permit renewal, or upon issuance of permit for increase in number of vehicles.  At the 
end of the permit period, any maintenance bond remaining will either be reimbursed 
to the operator or if the permit is renewed, the amount will be rolled over to the next 
permit period.  

c. Operators must pay a yearly permit renewal fee of $5,000 based on Arvada staff time 
dedicated to management, oversight, communications, enforcement, and education of 
the program. 

d. Operators must pay a monthly operations fee that will be assessed at a rate of $0.10 
per ride taken each month.

2. Operators must submit an application to the City of Arvada to increase the 
number of vehicles deployed. Applications will be reviewed based on staff assessment of 
operator performance, public demand, and other criteria. Fees for vehicle deployment 
increases shall include a $500 application fee, as well as $10 per vehicle parking 
infrastructure fee, and $30 per vehicle maintenance bond due at time of permit issuance.



3. Arvada in collaboration with permitted operators, will evaluate the needs of the 
community annually; Arvada staff will determine a maximum number of permitted 
vehicles across all operators for the upcoming program year.  

VIII. Application Process

1. Organizations interested in applying for a permit shall submit Arvada’s mobility 
as a service application to the Public Works Department; the application will be available 
at Arvada’s City Hall and on Arvada’s website. The application must include these items:

a. Organization name and local, primary contact information;
b. Insurance & indemnification documentation;
c. Images and description of devices and mobile application;
d. Size of fleet, including any planned fleet expansion over the year;
e. Service area, including any planned area expansion over the year;
f. Education and outreach plan for proper device parking and riding;
g. Plan to provide an equitable micromobility as a service to the service area;
h. Device maintenance and recharging plan; and
i. Device rebalancing plan.

2. Applications will be reviewed in the order that they are received starting on 
January 1st of each year.  If an application is not complete, the application will be rejected 
and the applicant will be given an opportunity to correct the application but it will not be 
included in the review process order until the submitted application meets all of the 
City’s requirements.  Complete applications will be allotted an annually determined 
number of devices based on the prior year’s reporting.  If the need for more devices 
exists, Arvada will work with operators who have submitted a complete application in the 
order that the application was received.  



INCREASING MOBILITY OPTIONS IN THE G-LINE CORRIDOR

PUBLIC WORKS: JOHN FIROUZI
CITY ATTORNEY’S OFFICE: EMILY GROGG

Shared Micromobility
Pilot Program

John



Outline

⚫Progress To Date

⚫Public Outreach Results

⚫Ordinance Language

⚫Pilot Program Details

⚫Questions and Discussion

John



First & Last Mile
John



Micromobility-Process to Launch

⚫ Three public engagement events

⚫ Online survey for feedback

⚫ Ordinance adoption, finalizing 
regulations and permit structure, 
approved by Council

⚫ Micromobility Operator engagement

⚫ Implementation of preferred parking 
zones
 

⚫ Early fall launch of pilot program

John



Timeline
John



SpeakUp Survey & Public Outreach

⚫ 4 Public Meetings, recording posted to SpeakUp;
⚫ 201 Responses on SpeakUp survey;
⚫ Most responses were from outside of project area;
⚫ Mixed responses, with majority of respondents 

generally opposed.

Major Comments For: Expand the project area and 
expand transportation options.

Major Comments Against: Sidewalks and parking 
will be an issue, and users will not follow laws. 

John



Micromobility - Regulations and Annual 
Permitting

⚫ Revised Model Traffic Code to allow traffic enforcement on 
electric scooters, electrical assisted bicycles, and EPAMDs. 

⚫ Ordinance Article draft created to give the Director of 
Public Works the authority to create a permit program and 
regulate micromobility companies through rules and 
regulations.  

⚫ Pilot Program
⚪ Limit # of devices (bikes and scooters) & companies for pilot project
⚪ Program will follow promulgated rules and regulations

⚫ Launch one year pilot program (Aug 2021 - Aug 2022)
⚪ Monitor economy and data/usage, first review performance by Dec. 

2021 and extend pilot through the end of 2022 with Council approval 
via City Manager. 

Emily



Micromobility - Risks & Mitigation

Issue Mitigation

Devices clustered in one area Rules requiring operators to relocate devices after set 
amount of time

Devices improperly parked Rules requiring operators to relocate devices if improperly 
parked. 

Limited ability to control where devices parked City creates dedicated parking zones

Company can end program and remove devices at any time Communication and planning with local company 
representatives

New industry, rapidly changing Permit structure can be applied to new devices or 
companies in the future

Need to manage limited space between drivers, buses, 
walking, bicycling, and scooting

Enhance specific corridors to improve comfort and safety for 
non-motorized transportation. Public outreach and 
communication to public for proper riding and parking 
behavior.

Emily



Rules and Regulations

⚫ Responsibilities of Permittee
⚪ Safety
⚪ Service Area
⚪ Parking
⚪ Operations
⚪ Reporting

⚫ Insurance and Indemnification
⚫ Fees and Permit Schedule
⚫ Application Process



Proposed Pilot Program

⚫ August 16th allow a limited number of companies to drop a 
pre-determined number of devices in the designated service 
area.

⚫ December 31st, Public Works will provide the City Manager 
an initial report assessing the program up until that point.

⚫ Council may determine to end the pilot program on 
February 16, 2022 if it is decided that micromobility is not 
successful. 

⚫ Pilot program extends to August 16th, 2022 for Council’s 
second review of program

⚫ If successful, the pilot program will extend to the end of 
2022 where the annual permitting structure will open to all 
vendors on January 1, 2023. 



Thank You

Questions?
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COUNCIL BILL NO. 21-______
ORDINANCE NO. _________ 

AN ORDINANCE AMENDING CHAPTER 54, MOTOR VEHICLES AND TRAFFIC, OF 
THE ARVADA CITY CODE

WHEREAS, Arvada’s City Council Strategic Plan provides that, in supporting infrastructure, 
Arvada provides safe and efficient connections to modes of transportation, including transit, 
streets, sidewalks, and bikeways with a focus on enhanced technology at high-priority 
intersections improving safety and minimizing traffic congestion; and

WHEREAS, innovative transportation technologies have resulted in the creation and operation of 
personal transportation devices in more communities around the nation; and

WHEREAS, micromobility is designed to address certain “last mile” transportation needs in 
urban and suburban settings; and

WHEREAS, advances in micromobility technology carry the promise of reducing congestion in 
ways that increase reliance on clean energy and create little or no pollution; and

WHEREAS, micromobility also brings with it regulatory, infrastructure, and other challenges; 
and

WHEREAS, the City Council finds that the adoption of new transportation technologies should 
be done in ways that allow for the thoughtful evaluation and efficient operation of micromobility 
options that may benefit those living, working, or traveling in Arvada; and 

WHEREAS, the City Council also deems it necessary to update traffic laws that recognize the 
increasing use of micromobility devices and to protect the safety of users, pedestrians, and 
drivers.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
ARVADA, COLORADO:

Section 1.  Section 54-33, MTC Part 2 “Equipment” amended, of Article II, Model Traffic Code, 
of Chapter 54, Motor Vehicles and Traffic, is hereby amended to read as follows:

“Sec. 54-33.  MTC Part 2 “Equipment” amended.  
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The Model Traffic Code is hereby amended by amending section 221 of Part 2, to read as 
follows: 

221.  Bicycle, electric scooter, and personal mobility device equipment.

(1) No other provision of this part 2 of this Code shall apply to a bicycle, electrical 
assisted bicycle, electric scooter, or EPAMD or to equipment for use on a bicycle, electrical 
assisted bicycle, electric scooter, or EPAMD except those provisions in this Code made 
specifically applicable to such a vehicle.

(2) Every bicycle, electrical assisted bicycle, electric scooter, or EPAMD in use at the 
times described in section 204 shall be equipped with a lamp on the front emitting a white light 
visible from a distance of at least five hundred feet to the front.

(3) Every bicycle, electrical assisted bicycle, electric scooter, or EPAMD shall be 
equipped with a red reflector of a type approved by the department, which shall be visible for six 
hundred feet to the rear when directly in front of lawful lower beams of head lamps on a motor 
vehicle.

(4) Every bicycle, electrical assisted bicycle, electric scooter, or EPAMD when in use 
at the times described in section 204 shall be equipped with reflective material of sufficient size 
and reflectivity to be visible from both sides for six hundred feet when directly in front of lawful 
lower beams of head lamps on a motor vehicle or, in lieu of such reflective material, with a 
lighted lamp visible from both sides from a distance of at least five hundred feet.

(5) A bicycle, electrical assisted bicycle, electric scooter, or EPAMD or its rider may 
be equipped with lights or reflectors in addition to those required by subsections (2) to (4) of this 
section.

(6) A bicycle, electrical assisted bicycle, or electric scooter shall not be equipped 
with, nor shall any person use upon a bicycle, electrical assisted bicycle, or electric scooter, any 
siren or whistle.

(7) Every bicycle, electrical assisted bicycle, or electric scooter shall be equipped 
with a brake or brakes that will enable its rider to stop the bicycle, electrical assisted bicycle, or 
electric scooter within twenty-five feet from a speed of ten miles per hour on dry, level, clean 
pavement.
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(8) A person engaged in the business of selling bicycles, electrical assisted bicycles, 
or electric scooters at retail shall not sell any bicycle, electrical assisted bicycle, or electric 
scooter, unless the bicycle, electrical assisted bicycle, or electric scooter has an identifying 
number permanently stamped or cast on its frame.

(9)
(a) Every manufacturer or distributor of new electrical assisted bicycles 

intended for sale or distribution in this state shall permanently affix to each electrical 
assisted bicycle, in a prominent location, a label that contains the classification number, 
top assisted speed, and motor wattage of the electrical assisted bicycle. The label must be 
printed in the Arial font in at least nine-point type.

(b) A person shall not knowingly modify an electrical assisted bicycle so as to 
change the speed capability or motor engagement of the electrical assisted bicycle 
without also appropriately replacing, or causing to be replaced, the label indicating the 
classification required by subsection (9)(a) of this section.

(10)
(a) An electrical assisted bicycle must comply with the equipment and 

manufacturing requirements for bicycles adopted by the United States consumer product 
safety commission and codified at 16 CFR 1512 or its successor regulation.

(b) A class 2 electrical assisted bicycle must operate in a manner so that the 
electric motor is disengaged or ceases to function when the brakes are applied. Class 1 
and class 3 electrical assisted bicycles must be equipped with a mechanism or circuit that 
cannot be bypassed and that causes the electric motor to disengage or cease to function 
when the rider stops pedaling.

(c) A class 3 electrical assisted bicycle must be equipped with a speedometer 
that displays, in miles per hour, the speed the electrical assisted bicycle is traveling.”

The remaining portions of sec. 54-33 shall remain unchanged.

Section 2.  Section 54-36, MTC Part 8 “Pedestrians” amended, of Article II, Model Traffic Code, 
of Chapter 54, Motor Vehicles and Traffic, is hereby amended to read as follows:

“Sec. 54-36.  MTC Part 8 “Pedestrians” amended.  

The Model Traffic Code is hereby amended by amending section 802 of Part 8 to read as 
follows: 
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802.  Pedestrians’ right-of-way in crosswalks.

(1) When traffic control signals are not in place or not in operation, the driver of a 
vehicle shall yield the right-of-way, slowing down or stopping if need be to so yield, to a 
pedestrian crossing the roadway within a crosswalk when the pedestrian is upon the half of the 
roadway upon which the vehicle is traveling or when the pedestrian is approaching so closely 
from the opposite half of the roadway as to be in danger.

(2) Subsection (1) of this section shall not apply under the conditions stated in section 
803.

(3) No pedestrian shall suddenly leave a curb or other place of safety and ride a 
bicycle, ride an electrical assisted bicycle, ride an electric scooter, walk, or run into the path of a 
moving vehicle that is so close as to constitute an immediate hazard.

(4) Whenever any vehicle is stopped at a marked crosswalk or at any unmarked 
crosswalk at an intersection to permit a pedestrian to cross the roadway, the driver of any other 
vehicle approaching from the rear shall not overtake and pass such stopped vehicle.

(5) Whenever special pedestrian-control signals exhibiting “Walk” or “Don’t Walk” 
word or symbol indications are in place, as declared in the traffic control manual adopted by the 
department of transportation, such signals shall indicate and require as follows:

(a) “Walk” (steady): While the “Walk” indication is steadily illuminated, 
pedestrians facing such signal may proceed across the roadway in the direction of the 
signal indication and shall be given the right of-way by the drivers of all vehicles.

(b) “Don’t Walk” (steady): While the “Don’t Walk” indication is steadily 
illuminated, no pedestrian shall enter the roadway in the direction of the signal indication.

(c) “Don’t Walk” (flashing): Whenever the “Don’t Walk” indication is 
flashing, no pedestrian shall start to cross the roadway in the direction of such signal 
indication, but any pedestrian who has partly completed crossing during the “Walk” 
indication shall proceed to a sidewalk or to a safety island, and all drivers of vehicles 
shall yield to any such pedestrian.

(d) Whenever a signal system provides for the stopping of all vehicular traffic 
and the exclusive movement of pedestrians and “Walk” and “Don’t Walk” signal 
indications control such pedestrian movement, pedestrians may cross in any direction 
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between corners of the intersection offering the shortest route within the boundaries of 
the intersection while the “Walk” indication is exhibited, if signals and other official 
devices direct pedestrian movement in such manner consistent with section 803 (4).

(6) Any person who violates any provision of this section commits a class A traffic 
infraction.”

The remaining portions of sec. 54-36 remain unchanged.

Section 3. Section 54-41, MTC Part 14 “Other offenses” amended, of Article II, Model Traffic 
Code, of Chapter 54, Motor Vehicles and Traffic, is hereby amended to read as follows:

“Sec. 54-41.  MTC Part 14 “Other offenses” amended.

The Model Traffic Code is hereby amended by amending section 1401 of Part 14, 
amending section 1402 of Part 14, and by amending section 1412 of Part 14, to read as follows:

1401.  Reckless driving.

(1) A person who drives a motor vehicle, bicycle, electrical assisted bicycle, electric 
scooter, or low-power scooter in such a manner as to indicate either a wanton or a willful 
disregard for the safety of persons or property is guilty of reckless driving.  

1402.  Careless driving.

(1) A person who drives a motor vehicle, bicycle, electrical assisted bicycle, electric 
scooter, or low-power scooter in a careless and imprudent manner, without due regard for the 
width, grade, curves, corners, traffic, and use of the streets and highways and all other attendant 
circumstances, is guilty of careless driving. 

. . . .

1412.  Operation of bicycles and other human-powered vehicles.  

(1) Every person riding a bicycle, electrical assisted bicycle, or electric scooter, shall 
have all of the rights and duties applicable to the drive of any other vehicle under this Code, 
except as to special regulations in this Code and except as to those provisions which by their 
nature can have no application.  Said riders shall comply with the rules set forth in this section 
and section 221. 
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(2) It is the intent of the general assembly that nothing contained in House Bill No. 
1246, enacted at the second regular session of the fifty-sixth general assembly, shall in any way 
be construed to modify or increase the duty of the department of transportation or any political 
subdivision to sign or maintain highways or sidewalks or to affect or increase the liability of the 
state of Colorado or any political subdivision under the “Colorado Governmental Immunity 
Act,” Article 10 of title 24, C.R.S.

(3) No bicycle, electrical assisted bicycle, or electric scooter shall be used to carry 
more persons at one time than the number for which it is designed or equipped.

(4) No person riding upon any bicycle, electrical assisted bicycle, or electric scooter 
shall attach the same or himself or herself to any motor vehicle upon a roadway.

(5)
(a) Any person operating a bicycle, an electrical assisted bicycle, or an 

electric scooter upon a roadway at less than the normal speed of traffic shall ride in the 
right-hand lane, subject to the following conditions: 

(I) If the right-hand lane then available for traffic is wide enough to be 
safely shared with overtaking vehicles, a rider shall ride far enough to the right as 
judged safe by the rider to facilitate the movement of such overtaking vehicles 
unless other conditions make it unsafe to do so.

(II) A rider may use a lane other than the right-hand lane when:

(A) Preparing for a left turn at an intersection or into a private 
roadway or driveway; 

(B) Overtaking a slower vehicle; or

(C) Taking reasonably necessary precautions to avoid hazards 
or road conditions.

(III) Upon approaching an intersection where right turns are permitted 
and there is a dedicated right-turn lane, a rider may ride on the left-hand portion 
of the dedicated right-turn lane even if the rider does not intend to turn right.

(b) A rider shall not be expected or required to:
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(I) Ride over or through hazards at the edge of the roadway, including 
but not limited to fixed or moving objects, parked or moving vehicles, bicycles, 
pedestrians, animals, surface hazards, or narrow lanes; or

(II) Ride without a reasonable safety margin on the right-hand side of 
the roadway.

(c) A person operating a bicycle, an electrical assisted bicycle, or electric 
scooter upon a one-way roadway with two or more marked traffic lanes may ride as near 
to the left-hand curb or edge of such roadway as judged safe by the rider, subject to the 
following conditions:  

(I) If the left-hand lane then available for traffic is wide enough to be 
safely shared with overtaking vehicles, a rider shall ride far enough to the left as 
judged safe by the rider to facilitate the movement of such overtaking vehicles 
unless other conditions make it unsafe to do so.

(II) A rider shall not be expected or required to: 

(A) Ride over or through hazards at the edge of a roadway, 
including but not limited to fixed or moving objects, parked or moving 
vehicles, bicycles, pedestrians, animals, surface hazards, or narrow lanes; 
or

(B) Ride without a reasonable safety margin on the left-hand 
side of the roadway.

(6)
(a) Persons riding bicycles, electrical assisted bicycles, or electric scooters 

upon a roadway shall not ride more than two abreast except on paths or parts of roadways 
set aside for the exclusive use of bicycles and electric scooters.

(b) Persons riding bicycles, electrical assisted bicycles, or electric scooters 
two abreast shall not impede the normal and reasonable movement of traffic and, on a 
laned roadway, shall ride within a single lane.

(7) A person operating a bicycle, electrical assisted bicycle, or electric scooter shall 
keep at least one hand on the handlebars at all times.

(8)
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(a) A person riding a bicycle, electrical assisted bicycle, or electric scooter 
intending to turn left shall follow a course described in sections 901(1), 903, and 1007 or 
may make a left turn in the manner prescribed in paragraph (b) of this subsection (8).

(b) A person riding a bicycle, electrical assisted bicycle, or electric scooter 
intending to turn left shall approach the turn as closely as practicable to the right-hand 
curb or edge of the roadway.  After proceeding across the intersecting roadway to the far 
corner of the curb or intersection of the roadway edges, the rider shall stop, as much as 
practicable, out of the way of traffic.  After stopping, the rider shall yield to any traffic 
proceeding in either direction along the roadway that the rider had been using.  After 
yielding and complying with any official traffic control device or police officer regulating 
traffic on the highway along which the rider intends to proceed, the rider may proceed in 
the new direction.  

(c) Notwithstanding the provisions of paragraphs (a) and (b) of this subsection 
(8), the transportation commission and local authorities in their respective jurisdictions 
may cause official traffic control devices to be placed on roadways and thereby require 
and direct that a specific course be traveled.

(9)
(a) Except as otherwise provided in this subsection (9), every person riding a 

bicycle, electrical assisted bicycle, or electric scooter shall signal the intention to turn or 
stop in accordance with section 903; except that a person riding a bicycle, electrical 
assisted bicycle, or electric scooter may signal a right turn with the right arm extended 
horizontally.

(b) A signal of intention to turn right or left when required shall be given 
continuously during not less than the last one hundred feet traveled by the bicycle, 
electrical assisted bicycle, or electric scooter before turning and shall be given while the 
bicycle, electrical assisted bicycle, or electric scooter is stopped waiting to turn. A signal 
by hand and arm need not be given continuously if the hand is needed in the control or 
operation of the bicycle, electrical assisted bicycle, or electric scooter.

(10)
(a) A person riding a bicycle, electrical assisted bicycle, or electric scooter 

upon and along a sidewalk or pathway or across a roadway upon and along a crosswalk 
shall yield the right-of-way to any pedestrian and shall give an audible signal before 
overtaking and passing such pedestrian. A person riding a bicycle, electrical assisted 
bicycle, or electric scooter in a crosswalk shall do so in a manner that is safe for 
pedestrians.



DRAFT DATED: 6/7/2021
For staff discussion purposes only

9

(b) A person shall not ride a bicycle, electrical assisted bicycle, or electric 
scooter upon and along a sidewalk or pathway or across a roadway upon and along a 
crosswalk where such use of bicycles, electrical assisted bicycles, or electric scooters is 
prohibited by official traffic control devices or local ordinances. A person riding a 
bicycle, electrical assisted bicycle, or electric scooter shall dismount before entering any 
crosswalk where required by official traffic control devices or local ordinances.

(c)  person riding or walking a bicycle, electrical assisted bicycle, or electric 
scooter upon and along a sidewalk or pathway or across a roadway upon and along a 
crosswalk shall have all the rights and duties applicable to a pedestrian under the same 
circumstances, including, but not limited to, the rights and duties granted and required by 
section 802.

(d) (Deleted by amendment, L. 2005, p. 1353, § 1, effective July 1, 2005.)

(11)
(a) A person may park a bicycle, electrical assisted bicycle, or electric scooter 

on a sidewalk unless prohibited or restricted by an official traffic control device or local 
ordinance.

(b) A bicycle, electrical assisted bicycle, or electric scooter parked on a 
sidewalk shall not impede the normal and reasonable movement of pedestrian or other 
traffic.

(c) A bicycle, electrical assisted bicycle, or electric scooter may be parked on 
the road at any angle to the curb or edge of the road at any location where parking is 
allowed.

(d) A bicycle, electrical assisted bicycle, or electric scooter may be parked on 
the road abreast of another such bicycle(s) or electric scooter(s) near the side of the road 
or any location where parking is allowed in such a manner as does not impede the normal 
and reasonable movement of traffic.

(e) In all other respects, bicycles, electrical assisted bicycles, or electric 
scooters parked anywhere on a highway shall conform to the provisions of part 12 of this 
Code regulating the parking of vehicles.

(12)
(a) Any person riding a bicycle, electrical assisted bicycle, or electric scooter 

who violates any provision of this Code other than this section which is applicable to 
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such a vehicle and for which a penalty is specified shall be subject to the same specified 
penalty as any other vehicle.

(13) Upon request, the law enforcement agency having jurisdiction shall complete a 
report concerning an injury or death that involves a bicycle, electrical assisted bicycle, or electric 
scooter on the roadways of the state, even if such accident does not involve a motor vehicle.

(14)
(a) A person may ride a class 1 or a class 2 electrical assisted bicycle or an 

electric scooter on a bike or pedestrian path where bicycles are authorized to travel.

(b) A person shall not ride a class 3 electrical assisted bicycle on a bike or 
pedestrian path unless:

(I) The path is within a street or highway; or

(II) The local authority permits the operation of a class 3 electrical 
assisted bicycle on a path under its jurisdiction.

(15)
(a) A person under sixteen years of age shall not ride a class 3 electrical 

assisted bicycle upon any street, highway, or bike or pedestrian path; except that a person 
under sixteen years of age may ride as a passenger on a class 3 electrical assisted bicycle 
that is designed to accommodate passengers.

(b) A person shall not operate or ride as a passenger on a class 3 electrical 
assisted bicycle unless:

(I) Each person under eighteen years of age is wearing a protective 
helmet of a type and design manufactured for use by operators of bicycles;

(II) The protective helmet conforms to the design and specifications set 
forth by the United States consumer product safety commission or the American 
Society for Testing and Materials; and

(III) The protective helmet is secured properly on the person’s head 
with a chin strap while the class 3 electrical assisted bicycle is in motion.
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(c) A violation of subsection (15)(b) of this section does not constitute 
negligence or negligence per se in the context of any civil personal injury claim or 
lawsuit seeking damages.”

. . . .

The remaining portions of sec. 54-41 shall remain unchanged.  

Section 4.  Section 54-43, MTC “Appendices: Definitions” amended, of Article II, Model Traffic 
Code, of Chapter 54, Motor Vehicles and Traffic, is hereby repealed and reenacted to read as 
follows:

“Sec. 54-43. MTC “Appendices: Definitions” amended.

The Model Traffic Code is hereby amended by adding certain definitions to the 
“Appendices:  Definitions” section to read as follows:

(7.5) "Barricade" means a portable or fixed barrier having object markings used to 
close all or a portion of the right-of-way to vehicular traffic.

(13.5) "City" or "municipality" means the City of Arvada.

(28.5) "Electrical assisted bicycle" means a vehicle having two or three wheels, fully 
operable pedals, and an electric motor not exceeding seven hundred fifty watts of power. 
Electrical assisted bicycles are further required to conform to one of three classes as follows:

(a) “Class 1 electrical assisted bicycle” means an electrical assisted bicycle 
equipped with a motor that provides assistance only when the rider is pedaling and that 
ceases to provide assistance when the bicycle reaches a speed of twenty miles per hour.

(b) “Class 2 electrical assisted bicycle” means an electrical assisted bicycle 
equipped with a motor that provides assistance regardless of whether the rider is pedaling 
but ceases to provide assistance when the bicycle reaches a speed of twenty miles per 
hour. 

(c) “Class 3 electrical assisted bicycle” means an electrical assisted bicycle 
equipped with a motor that provides assistance only when the rider is pedaling and that 
ceases to provide assistance when the bicycle reaches a speed of twenty-eight miles per 
hour.
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(28.7) "Electric personal assistive mobility device" or "EPAMD" means a self-
balancing, nontandem two-wheeled device, designed to transport only one person, that is 
powered solely by an electric propulsion system producing an average power output of no more 
than seven hundred fifty watts.

(28.8) “Electric scooter” means a device weighing less than one hundred pounds with 
handlebars that is powered by an electric motor and that has a maximum speed of twenty miles 
per hour on a paved level surface when powered solely by the electric motor. An electric scooter 
does not include an electrical assisted bicycle, EPAMD, motorcycle, or low-power scooter.

(42.5) "Holiday" means Sundays, New Year's Day, Martin Luther King, Jr. Day, 
Memorial Day, Independence Day, Labor Day, Thanksgiving Day, the day after Thanksgiving, 
Christmas Day, or any such additional statutory holidays as the city may adopt by ordinance.

(47.5) "Lane-use control signal" means a traffic-control signal which is erected to 
control the direction of vehicular traffic movement in an individual lane.

(69.5) "Passenger loading zone" means a designated space reserved for the exclusive 
use of vehicles during the loading or unloading of passengers or their property.

(74.5) "Prima facie speed limit" means a speed limit above which the driver is 
presumed to be driving unlawfully but, if charged with exceeding it, a driver may show cause to 
prove that his speed was safe for conditions and therefore, that he was not guilty of a speed 
violation.

(111) “Toy vehicle” means any vehicle, whether or not home-built by the user, that 
has wheels with an outside diameter of not more than fourteen inches and is not designed, 
approved, or intended for use on public roadways or highways. "Toy vehicle" includes, but is not 
limited to, gas-powered or electric-powered vehicles commonly known as mini bikes, "pocket" 
bikes, kamikaze boards, go-peds, and stand-up scooters except for electric scooters as defined in 
subsection 28.8 of this section.

(112.5) "Traffic-control signal" means any device, whether manually, electrically, 
electronically, or mechanically operated, by which traffic is alternately directed to sop and 
permitted to proceed.”

Section 5.  Section 54-91, Definitions, of Article III, Motor Vehicles on Public Property, of 
Chapter 54, Motor Vehicles and Traffic, is hereby repealed and reenacted to read as follows:

“Sec. 54-91. Definitions.



DRAFT DATED: 6/7/2021
For staff discussion purposes only

13

The following words, terms, and phrases, when used in this article, shall have the 
meanings ascribed to them in this section, except where the context clearly indicates a different 
meaning:

City-owned land means any park, ballpark, recreation area, lake area, city-owned street, 
easement, sidewalk, or area dedicated or commonly used for vehicular or pedestrian traffic, city 
storage facility, city garage area, pet park, and any and all other lands and premises owned by the 
city or other legally recognized public entity.

Electric devices means electrical assisted bicycles, EPAMD, and electric scooters as 
defined in Section 54-43.

Unlicensed motor vehicle means a motor vehicle that is not required to be registered or to 
display a license plate and includes motor bicycles, dune buggies, trail bikes, minibikes, go-carts, 
racing minibikes, racing scooters, snowmobiles, and similar vehicles. It does not include electric 
devices or wheelchairs.” 

Section 6.  Section 54-93, Use or operation prohibited, of Article III, Motor Vehicles on Public 
Property, of Chapter 54, Motor Vehicles and Traffic, is hereby repealed and reenacted to read as 
follows:

“Sec. 54-93. Use or operation prohibited.

It shall be unlawful for any person to use or operate an unlicensed motor vehicle upon 
city-owned land. Nothing in this article prohibits the operation of golf cars on golf courses 
located within the city.”

Section 7.  Section 54-96, Signs allowing use, of Article III, Motor Vehicles on Public Property, 
of Chapter 54, Motor Vehicles and Traffic, is hereby repealed, retitled, and reenacted to read as 
follows:

“Sec. 54-96.  Permission to operate a motor vehicle.

The city may grant permission to any person to use or operate a motor vehicle on city-
owned land where such use or operation is prohibited under this article.  Permission may be 
granted through a sign or signs posted by the city at the direction of the city manager or the city 
parks director.  Any sign granting permission must specify the type of motor vehicle that is 
permitted and area for which permission is granted, and may specify the hours of permissible 
use.”
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Section 8.  Article XI, Micromobility Program, of Chapter 54, Motor Vehicles and Traffic, of the 
Arvada City Code is hereby enacted to read as follows:

ARTICLE XI. MICROMOBILITY PROGRAM

Sec. 54-301.  Definitions. 

For purposes of this article, the following words and phrases have the following meaning, 
unless otherwise indicated:

City means the City of Arvada.

Devices means bicycles, scooters, electrical assisted bicycles, electric scooters, and other 
small, wheeled vehicles designed specifically for shared-use and deployed by micromobility 
operators.

Director means the director of public works or his or her designee.

Micromobility means a network or system of devices, placed in the public right-of-way 
and for rent in short time increments, that provides increased mobility options over short 
distances in urban areas.

Mobility as a Service permit program or program means a program allowing for the 
implementation and operation of micromobility within the city for a prescribed period of time.

Operator: a person or entity who offers devices to be used for micromobility.

Permit means a document issued by the director to an operator that allows the operator to 
offer micomobility devices and services in the city.

Sec. 54-302. Micromobility operator permit and pilot program.

To assist with the implementation and operation of micromobility within the city, the 
director shall create the “mobility as a service permit program.” The director shall establish a 
permit application process, and develop program criteria and requirements for micromobility 
operation within the city’s rights-of-way.

Sec. 54-303. Rules and regulations.

(a) The director may promulgate rules and regulations consistent with this chapter to 
govern the program, including, but not limited to, permitting obligations, the operation of 
devices, and rules necessary to enhance public safety.

(b) All persons must comply with the rules and regulations adopted pursuant to this 
chapter.
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Sec. 54-304. Permit required.

No person or entity shall conduct or carry on the business of offering devices without 
first obtaining a permit from the director under this article.

Sec. 54-305. Permit application.

(a) An operator desiring a permit must submit a permit application to the director 
under the rules and regulations adopted pursuant to sec. 54-303 of this article, and must pay the 
fee(s) prescribed in sec. 54-306 of this article.

(b) In accordance with the program criteria established under this article, the director 
is authorized to review, approve, and issue a micromobility permit to an operator who applies for 
a permit.

Sec. 54-306. Permit fees.

(a) An operator must pay the initial, maintenance, and renewal fees associated with a 
program permit as prescribed in the rules and regulations adopted pursuant to sec. 54-303 of this 
article.

(b) Fees prescribed pursuant to this article are non-refundable.

Sec. 54-307. Denial, suspension, or revocation of permits.

(a) The director may deny an application for a permit under this chapter if the 
applicant fails to demonstrate that it meets all of the requirements for a permit as provided in the 
rules and regulations adopted pursuant to sec. 54-303.

(b) The director may suspend or revoke a permit issued under this chapter if the 
operator fails to comply with the requirements of this chapter. A request for appeal must be 
provided in writing to the director no less than seven days after receiving the termination letter 
via certified mail.  Any permit holder not satisfied with the director’s decision may request a 
final appeal hearing with a hearing officer pursuant to Chapter 2, Article V, Division 3 of this 
code.  Such hearing shall be set before the end of the 30 day decommissioning period set by 
Arvada in the original notice provided via certified mail.  The decision made by the hearing 
officer is final.  

(c) Any operator whose permit is suspended or revoked must reclaim and remove 
their entire fleet of devices within 30 days of notice of suspension or revocation.

Sec. 54-308. Status of program.

The director will file with the city manager no later than December 31, 2021, a report 
assessing the program for City Council’s six month review.  City Council may terminate the pilot 
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program on February 16, 2022 or allow the pilot program to continue.  The program described 
herein will operate as a pilot program through and including August 16, 2022 with the possibility 
of extending to December 31, 2022.  Unless terminated by city council action prior to that date, 
the micromobility program will operate as a city program on the same terms set forth in this 
article beginning on January 1, 2023.

Secs. 54-309-320. Reserved.

Section 9. Severability. If any section, paragraph, sentence, clause, or phrase of this ordinance is 
held to be unconstitutional or invalid for any reason, such decision shall not affect the validity or 
constitutionality of the remaining portions of this ordinance.  The City Council hereby declares 
that it would have adopted this ordinance and each part or parts thereof irrespective of the fact 
that any part or parts to be declared unconstitutional or invalid.

Section 10. Effective date. This ordinance shall take effect DATE.

INTRODUCED, READ, AND ORDERED PUBLISHED this_____ day of ___________, 2021.

PASSED, ADOPTED AND APPROVED this ________ day of ______________, 2021. 

________________________________________
Marc Williams, Mayor

ATTEST:

_________________________
City Clerk

APPROVED AS TO FORM:

Rachel A. Morris, City Attorney

By:  ______________________________________

Publication Dates:
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REDLINE/STRIKEOVER VERSION

FOR INFORMATION ONLY --  NOT PART OF THE ORDINANCE

Underlined indicates new material
Strikethrough indicates deleted material

Sec. 54-33.  MTC Part 2 “Equipment” amended.  

The Model Traffic Code is hereby amended by amending section 221 of Part 2, to read as 
follows: 

221.  Bicycle, electric scooter, and personal mobility device equipment.

(1) No other provision of this part 2 of this Code shall apply to a bicycle, electrical 
assisted bicycle, electric scooter, or EPAMD or to equipment for use on a bicycle, 
electrical assisted bicycle, electric scooter, or EPAMD except those provisions in this 
Code made specifically applicable to such a vehicle.

(2) Every bicycle, electrical assisted bicycle, electric scooter, or EPAMD in use at the 
times described in section 204 shall be equipped with a lamp on the front emitting a 
white light visible from a distance of at least five hundred feet to the front.

(3) Every bicycle, electrical assisted bicycle, electric scooter, or EPAMD shall be 
equipped with a red reflector of a type approved by the department, which shall be 
visible for six hundred feet to the rear when directly in front of lawful lower beams of 
head lamps on a motor vehicle.

(4) Every bicycle, electrical assisted bicycle, electric scooter, or EPAMD when in use at 
the times described in section 204 shall be equipped with reflective material of 
sufficient size and reflectivity to be visible from both sides for six hundred feet when 
directly in front of lawful lower beams of head lamps on a motor vehicle or, in lieu of 
such reflective material, with a lighted lamp visible from both sides from a distance 
of at least five hundred feet.

(5) A bicycle, electrical assisted bicycle, electric scooter, or EPAMD or its rider may be 
equipped with lights or reflectors in addition to those required by subsections (2) to 
(4) of this section.

(6) A bicycle, electrical assisted bicycle, or electric scooter shall not be equipped with, 
nor shall any person use upon a bicycle, electrical assisted bicycle, or electric scooter, 
any siren or whistle.

(7) Every bicycle, electrical assisted bicycle, or electric scooter shall be equipped with a 
brake or brakes that will enable its rider to stop the bicycle, electrical assisted bicycle, 



DRAFT DATED: 6/7/2021
For staff discussion purposes only

18

or electric scooter within twenty-five feet from a speed of ten miles per hour on dry, 
level, clean pavement.

(8) A person engaged in the business of selling bicycles, electrical assisted bicycles, or 
electric scooters at retail shall not sell any bicycle, electrical assisted bicycle, or 
electric scooter, unless the bicycle, electrical assisted bicycle, or electric scooter has 
an identifying number permanently stamped or cast on its frame.

 (9)
(a) Every manufacturer or distributor of new electrical assisted bicycles intended 
for sale or distribution in this state shall permanently affix to each electrical 
assisted bicycle, in a prominent location, a label that contains the classification 
number, top assisted speed, and motor wattage of the electrical assisted bicycle. 
The label must be printed in the Arial font in at least nine-point type.

(b) A person shall not knowingly modify an electrical assisted bicycle so as to 
change the speed capability or motor engagement of the electrical assisted bicycle 
without also appropriately replacing, or causing to be replaced, the label 
indicating the classification required by subsection (9)(a) of this section.

(10)
(a) An electrical assisted bicycle must comply with the equipment and 
manufacturing requirements for bicycles adopted by the United States consumer 
product safety commission and codified at 16 CFR 1512 or its successor 
regulation.

(b) A class 2 electrical assisted bicycle must operate in a manner so that the 
electric motor is disengaged or ceases to function when the brakes are applied. 
Class 1 and class 3 electrical assisted bicycles must be equipped with a 
mechanism or circuit that cannot be bypassed and that causes the electric motor to 
disengage or cease to function when the rider stops pedaling.

(c) A class 3 electrical assisted bicycle must be equipped with a speedometer that 
displays, in miles per hour, the speed the electrical assisted bicycle is traveling.”

Sec. 54-36.  MTC Part 8 “Pedestrians” amended.  

The Model Traffic Code is hereby amended by amending section 802 of Part 8 to read as 
follows: 

802.  Pedestrians’ right-of-way in crosswalks.
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(1) When traffic control signals are not in place or not in operation, the driver of a 
vehicle shall yield the right-of-way, slowing down or stopping if need be to so yield, 
to a pedestrian crossing the roadway within a crosswalk when the pedestrian is upon 
the half of the roadway upon which the vehicle is traveling or when the pedestrian is 
approaching so closely from the opposite half of the roadway as to be in danger.

(2) Subsection (1) of this section shall not apply under the conditions stated in section 
803.

(3) No pedestrian shall suddenly leave a curb or other place of safety and ride a bicycle, 
ride an electrical assisted bicycle, ride an electric scooter, walk, or run into the path of 
a moving vehicle that is so close as to constitute an immediate hazard.

(4) Whenever any vehicle is stopped at a marked crosswalk or at any unmarked 
crosswalk at an intersection to permit a pedestrian to cross the roadway, the driver of 
any other vehicle approaching from the rear shall not overtake and pass such stopped 
vehicle.

(5) Whenever special pedestrian-control signals exhibiting “Walk” or “Don’t Walk” 
word or symbol indications are in place, as declared in the traffic control manual 
adopted by the department of transportation, such signals shall indicate and require as 
follows:

(a) “Walk” (steady): While the “Walk” indication is steadily illuminated, 
pedestrians facing such signal may proceed across the roadway in the direction of 
the signal indication and shall be given the right of-way by the drivers of all 
vehicles.
(b) “Don’t Walk” (steady): While the “Don’t Walk” indication is steadily 
illuminated, no pedestrian shall enter the roadway in the direction of the signal 
indication.
(c) “Don’t Walk” (flashing): Whenever the “Don’t Walk” indication is 
flashing, no pedestrian shall start to cross the roadway in the direction of such 
signal indication, but any pedestrian who has partly completed crossing during the 
“Walk” indication shall proceed to a sidewalk or to a safety island, and all drivers 
of vehicles shall yield to any such pedestrian.
(d) Whenever a signal system provides for the stopping of all vehicular traffic 
and the exclusive movement of pedestrians and “Walk” and “Don’t Walk” signal 
indications control such pedestrian movement, pedestrians may cross in any 
direction between corners of the intersection offering the shortest route within the 
boundaries of the intersection while the “Walk” indication is exhibited, if signals 
and other official devices direct pedestrian movement in such manner consistent 
with section 803 (4).

(6) Any person who violates any provision of this section commits a class A traffic 
infraction.”



DRAFT DATED: 6/7/2021
For staff discussion purposes only

20

Sec. 54-41.  MTC Part 14 “Other offenses” amended.

The Model Traffic Code is hereby amended by amending section 1401, amending section 1402,  
and, amending section 1412, to Part 14, to read as follows:

1401. Reckless driving.
(1) A person who drives a motor vehicle, bicycle, electrical assisted bicycle, electric 

scooter, or low-power scooter in such a manner as to indicate either a wanton or a 
willful disregard for the safety of persons or property is guilty of reckless driving.  

(2) Any person who violates any provision of this section commits a class 2 
misdemeanor traffic offense.

1402. Careless driving.

(1) A person who drives a motor vehicle, bicycle, electrical assisted bicycle, electric 
scooter, or low-power scooter in a careless and imprudent manner, without due regard 
for the width, grade, curves, corners, traffic, and use of the streets and highways and 
all other attendant circumstances, is guilty of careless driving. 

(2) Any person who violates any provision of this section commits a class 2 
misdemeanor traffic offense.  

1412.  Operation of bicycles and other human-powered vehicles.  

(1) Every person riding a bicycle, electrical assisted bicycle, or electric scooter, shall 
have all of the rights and duties applicable to the drive of any other vehicle under this 
Code, except as to special regulations in this Code and except as to those provisions 
which by their nature can have no application.  Said riders shall comply with the rules 
set forth in this section and section 221. 

(2) It is the intent of the general assembly that nothing contained in House Bill No. 1246, 
enacted at the second regular session of the fifty-sixth general assembly, shall in any 
way be construed to modify or increase the duty of the department of transportation 
or any political subdivision to sign or maintain highways or sidewalks or to affect or 
increase the liability of the state of Colorado or any political subdivision under the 
“Colorado Governmental Immunity Act”, Article 10 of title 24, C.R.S.

(3) No bicycle, electrical assisted bicycle, or electric scooter shall be used to carry more 
persons at one time than the number for which it is designed or equipped.

(4) No person riding upon any bicycle, electrical assisted bicycle, or electric scooter shall 
attach the same or himself or herself to any motor vehicle upon a roadway.
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(5) (a) Any person operating a bicycle, an electrical assisted bicycle, or an electric 
scooter upon a roadway at less than the normal speed of traffic shall ride in the right-
hand lane, subject to the following conditions: 
(I) If the right-hand lane then available for traffic is wide enough to be safely 

shared with overtaking vehicles, a rider shall ride far enough to the right as 
judged safe by the rider to facilitate the movement of such overtaking vehicles 
unless other conditions make it unsafe to do so.

(II) A rider may use a lane other than the right-hand lane when:
(A)Preparing for a left turn at an intersection or into a private roadway or 

driveway; 
(B) Overtaking a slower vehicle; or
(C) Taking reasonably necessary precautions to avoid hazards or road 

conditions.
(III) Upon approaching an intersection where right turns are permitted and there is 

a dedicated right-turn lane, a rider may ride on the left-hand portion of the 
dedicated right-turn lane even if the rider does not intend to turn right.

(b) A rider shall not be expected or required to:
(I) Ride over or through hazards at the edge of the roadway, including but not 
limited to fixed or moving objects, parked or moving vehicles, bicycles, 
pedestrians, animals, surface hazards, or narrow lanes; or
(II) Ride without a reasonable safety margin on the right-hand side of the 
roadway.

(c) A person operating a bicycle, an electrical assisted bicycle, or electric scooter 
upon a one-way roadway with two or more marked traffic lanes may ride as near to 
the left-hand curb or edge of such roadway as judged safe by the rider, subject to the 
following conditions:  

(I) If the left-hand lane then available for traffic is wide enough to be safely 
shared with overtaking vehicles, a rider shall ride far enough to the left as 
judged safe by the rider to facilitate the movement of such overtaking vehicles 
unless other conditions make it unsafe to do so.
(II) A rider shall not be expected or required to: 
(A)Ride over or through hazards at the edge of a roadway, including but not 

limited to fixed or moving objects, parked or moving vehicles, bicycles, 
pedestrians, animals, surface hazards, or narrow lanes; or

(B) Ride without a reasonable safety margin on the left-hand side of the 
roadway.

(6)(a) Persons riding bicycles, electrical assisted bicycles, or electric scooters upon a 
roadway shall not ride more than two abreast except on paths or parts of roadways set 
aside for the exclusive use of bicycles and electric scooters.



DRAFT DATED: 6/7/2021
For staff discussion purposes only

22

(b) Persons riding bicycles, electrical assisted bicycles, or electric scooters two 
abreast shall not impede the normal and reasonable movement of traffic and, on a 
laned roadway, shall ride within a single lane.

(7) A person operating a bicycle, electrical assisted bicycle, or electric scooter shall keep 
at least one hand on the handlebars at all times.

(8) (a) A person riding a bicycle, electrical assisted bicycle, or electric scooter intending 
to turn left shall follow a course described in sections 901(1), 903, and 1007 or may 
make a left turn in the manner prescribed in paragraph (b) of this subsection (8).
(b) A person riding a bicycle, electrical assisted bicycle, or electric scooter intending 
to turn left shall approach the turn as closely as practicable to the right-hand curb or 
edge of the roadway.  After proceeding across the intersecting roadway to the far 
corner of the curb or intersection of the roadway edges, the rider shall stop, as much 
as practicable, out of the way of traffic.  After stopping, the rider shall yield to any 
traffic proceeding in either direction along the roadway that the rider had been using.  
After yielding and complying with any official traffic control device or police officer 
regulating traffic on the highway along which the rider intends to proceed, the rider 
may proceed in the new direction.  
(c) Notwithstanding the provisions of paragraphs (a) and (b) of this subsection (8), the 
transportation commission and local authorities in their respective jurisdictions may 
cause official traffic control devices to be placed on roadways and thereby require 
and direct that a specific course be traveled.

(9)(a) Except as otherwise provided in this subsection (9), every person riding a bicycle, 
electrical assisted bicycle, or electric scooter shall signal the intention to turn or stop 
in accordance with section 903; except that a person riding a bicycle, electrical 
assisted bicycle, or electric scooter may signal a right turn with the right arm 
extended horizontally.
(b) A signal of intention to turn right or left when required shall be given 
continuously during not less than the last one hundred feet traveled by the bicycle, 
electrical assisted bicycle, or electric scooter before turning and shall be given while 
the bicycle, electrical assisted bicycle, or electric scooter is stopped waiting to turn. A 
signal by hand and arm need not be given continuously if the hand is needed in the 
control or operation of the bicycle, electrical assisted bicycle, or electric scooter.

(10)(a) A person riding a bicycle, electrical assisted bicycle, or electric scooter upon and 
along a sidewalk or pathway or across a roadway upon and along a crosswalk shall 
yield the right-of-way to any pedestrian and shall give an audible signal before 
overtaking and passing such pedestrian. A person riding a bicycle, electrical assisted 
bicycle, or electric scooter in a crosswalk shall do so in a manner that is safe for 
pedestrians.
(b) A person shall not ride a bicycle, electrical assisted bicycle, or electric scooter 
upon and along a sidewalk or pathway or across a roadway upon and along a 
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crosswalk where such use of bicycles, electrical assisted bicycles, or electric scooters 
is prohibited by official traffic control devices or local ordinances. A person riding a 
bicycle, electrical assisted bicycle, or electric scooter shall dismount before entering 
any crosswalk where required by official traffic control devices or local ordinances.
(c) A person riding or walking a bicycle, electrical assisted bicycle, or electric scooter 
upon and along a sidewalk or pathway or across a roadway upon and along a 
crosswalk shall have all the rights and duties applicable to a pedestrian under the 
same circumstances, including, but not limited to, the rights and duties granted and 
required by section 802.
(d) (Deleted by amendment, L. 2005, p. 1353, § 1, effective July 1, 2005.)

(11)(a) A person may park a bicycle, electrical assisted bicycle, or electric scooter on a 
sidewalk unless prohibited or restricted by an official traffic control device or local 
ordinance.
(b) A bicycle, electrical assisted bicycle, or electric scooter parked on a sidewalk shall 
not impede the normal and reasonable movement of pedestrian or other traffic.
(c) A bicycle, electrical assisted bicycle, or electric scooter may be parked on the road 
at any angle to the curb or edge of the road at any location where parking is allowed.
(d) A bicycle, electrical assisted bicycle, or electric scooter may be parked on the road 
abreast of another such bicycle(s) or electric scooter(s) near the side of the road or 
any location where parking is allowed in such a manner as does not impede the 
normal and reasonable movement of traffic.
(e) In all other respects, bicycles, electrical assisted bicycles, or electric scooters 
parked anywhere on a highway shall conform to the provisions of part 12 of this Code 
regulating the parking of vehicles.

(12)(a) Any person who violates any provision of this section commits a class 2 
misdemeanor traffic offense.
(b) Any person riding a bicycle, electrical assisted bicycle, or electric scooter who 
violates any provision of this Code other than this section which is applicable to such 
a vehicle and for which a penalty is specified shall be subject to the same specified 
penalty as any other vehicle.

(13) Upon request, the law enforcement agency having jurisdiction shall complete a 
report concerning an injury or death that involves a bicycle, electrical assisted 
bicycle, or electric scooter on the roadways of the state, even if such accident does 
not involve a motor vehicle.

 (14)(a) A person may ride a class 1 or a class 2 electrical assisted bicycle or an electric 
scooter on a bike or pedestrian path where bicycles are authorized to travel.
(b) A person shall not ride a class 3 electrical assisted bicycle on a bike or pedestrian 
path unless:

(I) The path is within a street or highway; or
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(II) The local authority permits the operation of a class 3 electrical assisted 
bicycle on a path under its jurisdiction.

 (15)(a) A person under sixteen years of age shall not ride a class 3 electrical assisted 
bicycle upon any street, highway, or bike or pedestrian path; except that a person under 
sixteen years of age may ride as a passenger on a class 3 electrical assisted bicycle that is 
designed to accommodate passengers.

(b) A person shall not operate or ride as a passenger on a class 3 electrical assisted 
bicycle unless:

(I) Each person under eighteen years of age is wearing a protective helmet of a 
type and design manufactured for use by operators of bicycles;
(II) The protective helmet conforms to the design and specifications set forth by 
the United States consumer product safety commission or the American Society 
for Testing and Materials; and
(III) The protective helmet is secured properly on the person’s head with a chin 
strap while the class 3 electrical assisted bicycle is in motion.

(c) A violation of subsection (15)(b) of this section does not constitute negligence or 
negligence per se in the context of any civil personal injury claim or lawsuit seeking 
damages.

Sec. 54-43. – MTC “Appendices: Definitions” amended.

(7.5)"Barricade" means a portable or fixed barrier having object markings used to close all or a 
portion of the right-of-way to vehicular traffic.

(13.5)"City" or "municipality" means the City of Arvada.

(28.5) "Electrical assisted bicycle" means a vehicle having two or three wheels, fully operable 
pedals, and an electric motor not exceeding seven hundred fifty watts of power. Electrical 
assisted bicycles are further required to conform to one of three classes as follows: 

(a) “Class 1 electrical assisted bicycle” means an electrical assisted bicycle equipped with a 
motor that provides assistance only when the rider is pedaling and that ceases to provide 
assistance when the bicycle reaches a speed of twenty miles per hour. 

(b) “Class 2 electrical assisted bicycle” means an electrical assisted bicycle equipped with a 
motor that provides assistance regardless of whether the rider is pedaling but ceases to 
provide assistance when the bicycle reaches a speed of twenty miles per hour. 

(c) “Class 3 electrical assisted bicycle” means an electrical assisted bicycle equipped with a 
motor that provides assistance only when the rider is pedaling and that ceases to provide 
assistance when the bicycle reaches a speed of twenty-eight miles per hour.
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(28.7) "Electric personal assistive mobility device" or "EPAMD" means a self-balancing, 
nontandem two-wheeled device, designed to transport only one person, that is powered solely by 
an electric propulsion system producing an average power output of no more than seven hundred 
fifty watts.

(28.5) “Electric scooter” means a device weighing less than one hundred pounds; with 
handlebars and an electric motor; that is powered by an electric motor; and that has a maximum 
speed of twenty miles per hour on a paved level surface when powered solely by the electric 
motor. An electric scooter does not include an electrical assisted bicycle, electric personal 
assistive mobility device, motorcycle, or low-power scooter.

(42.5)"Holiday" means Sundays, New Year's Day, Martin Luther King, Jr. Day, Memorial Day, 
Independence Day, Labor Day, Thanksgiving Day, the day after Thanksgiving, Christmas Day, 
or any such additional statutory holidays as the city may adopt by ordinance.

(47.5)"Lane-use control signal" means a traffic-control signal which is erected to control the 
direction of vehicular traffic movement in an individual lane.

(69.5)"Passenger loading zone" means a designated space reserved for the exclusive use of 
vehicles during the loading or unloading of passengers or their property.

(74.5)"Prima facie speed limit" means a speed limit above which the driver is presumed to be 
driving unlawfully but, if charged with exceeding it, a driver may show cause to prove that his 
speed was safe for conditions and therefore, that he was not guilty of a speed violation.

(111) “Toy vehicle” means any vehicle, whether or not home-built by the user, that has wheels 
with an outside diameter of not more than fourteen inches and is not designed, approved, or 
intended for use on public roadways or highways. "Toy vehicle" includes, but is not limited to, 
gas-powered or electric-powered vehicles commonly known as mini bikes, "pocket" bikes, 
kamikaze boards, go-peds, and stand-up scooters except for electric scooters as defined in 
subsection 28.8 of this section.

(112.5)"Traffic-control signal" means any device, whether manually, electrically, electronically, 
or mechanically operated, by which traffic is alternately directed to sop and permitted to proceed.

“Sec. 54-91. Definitions.

The following words, terms and phrases, when used in this article, shall have the meanings 
ascribed to them in this section, except where the context clearly indicates a different meaning: 
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City-owned lands shall means any parks, ballparks, recreation areas, lake areas, city-
owned streets, easements and sidewalks or areas dedicated or commonly used for vehicular or 
pedestrian traffic, city storage facilityies, city garage area, pet parks and any and all other lands 
and premises owned by the city or other legally recognized public entity. 

Electric devices means electrical assisted bicycles, EPAMD, and electric scooters as 
defined in Section 54-43. 

Unlicensed motor vehicle, licensed motor vehicle shall refer to any of the following but 
need not necessarily be limited to those vehicles as herein set forth: motorcycles, motor scooters, 
means a motor vehicle that is not required to be registered or to display a license plate and 
includes motor bicycles, dune buggies, trail bikes, minibikes, go-carts, racing minibikes, racing 
scooters, snowmobiles, and similar vehicles. It does not include electric devices or wheelchairs.” 
any other vehicle designed for the transportation of the driver, passengers or products and 
propelled by an internal combustion engine or other type of engine, either licensed or unlicensed.

“Section 54-93, Use or operation prohibited.

Except for use upon dedicated and improved roads and streets it shall be unlawful for any person 
to use or operate unlicensed motor vehicles or licensed motor vehicles upon city-owned lands 
which are described in this article.  Nothing in this article prohibits the operation of golf cars on 
golf courses located within the city.”

“Sec. 54-96.  Permission to operate a motor vehicle.

The city may grant permission to any person to use or operate a motor vehicle on city-owned 
land where such use or operation is prohibited under this article.  Permission may be granted 
through a sign or signs posted by the city at the direction of the city manager or the city parks 
director.  Any sign granting permission must specify the type of motor vehicle that is permitted 
and area for which permission is granted, and may specify the hours of permissible use.”

ARTICLE XI. MICROMOBIILTY PROGRAM

Sec. 54-301.  Definitions. 

For purposes of this article, the following words and phrases have the following meaning, 
unless otherwise indicated: 

City means the City of Arvada.  
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Devices means bicycles, scooters, electrical assisted bicycles, electric scooters, and other 
small, wheeled vehicles designed specifically for shared-use and deployed by micromobility 
operators.

Director means the Director of Public Works or his or her designee.  

Micromobility means a network or system of devices, placed in the public right-of-way 
and for rent in short time increments, that provides increased mobility options over short 
distances in urban areas.  

Mobility as a Service Permit Program or Program means a pilot program allowing for 
the implementation and operation of micromobility within the city for a prescribed period of 
time. 

Operator: a person or entity who offers devices to be used for micromobility.

Permit means a document issued by the Director to an operator that allows the operator to 
offer micomobility devices and services in the city. 

Sec. 54-302. – Micromobility operator permit and pilot program.

To assist with the implementation and operation of micromobility within the City of 
Arvada, the director shall create the pilot “mobility as a service permit program.” The director 
shall establish a permit application process, and develop program criteria and requirements for 
micromobility operation within the city’s rights-of-way. 

Sec. 54-303. – Rules and regulations. 

(a) The director may promulgate rules and regulations consistent with this chapter to govern 
the program, including, but not limited to, permitting obligations, the operation of 
devices, and rules necessary to enhance public safety.

(b) All persons must comply with the rules and regulations adopted pursuant to this chapter. 

Sec. 54-304. – Permit required.

No person or entity shall conduct or carry on the business of offering devices without 
first obtaining a permit from the director under this article. 

Sec. 54-305. – Permit application. 

(a) An operator desiring a permit must submit a permit application to the director under the 
rules and regulations adopted pursuant to sec. 54-303 of this article, and must pay the 
fee(s) prescribed in sec. 54-306 of this article. 
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(b) In accordance with the program criteria established under this article, the director is 
authorized to review, approve, and issue a micromobility permit to an operator who 
applies for a permit.  

Sec. 54-306. – Permit fees.

(c) An operator must pay the initial, maintenance, and renewal fees associated with a 
program permit as prescribed in the rules and regulations adopted pursuant to sec. 54-303 
of this article. 

(d) Fees prescribed pursuant to this article are non-refundable. 

Sec. 54-307. – Denial, suspension, or revocation of permits.

(d) The director may deny an application for a permit under this chapter if the applicant fails 
to demonstrate that it meets all of the requirements for a permit as provided in the rules 
and regulations adopted pursuant to sec. 54-303. 

(e) The director may suspend or revoke a permit issued under this chapter if the operator 
fails to comply with the requirements of this chapter. A request for appeal must be 
provided in writing to the director no less than seven days after receiving the termination 
letter via certified mail.  Any permit holder not satisfied with the director’s decision may 
request a final appeal hearing with a hearing officer pursuant to Chapter 2, Article V, 
Division 3 of this code.  Such hearing shall be set before the end of the 30 day 
decommissioning period set by Arvada in the original notice provided via certified mail.  
The decision made by the hearing officer is final.  

(f) Any operator whose permit is suspended or revoked must reclaim and remove their entire 
fleet of devices within 30 days of notice of suspension or revocation. 

Sec. 54-308. – Expiration.

The director will file with the city manager no later than December 31, 2021, a report 
assessing the program for City Council’s six month review.  City Council may terminate the pilot 
program on February 16, 2022 or allow the pilot program to continue.  The program described 
herein will operate as a pilot program through and including August 16, 2022 with the possibility 
of extending to December 31, 2022.  Unless terminated by city council action prior to that date, 
the micromobility program will operate as a city program on the same terms set forth in this 
article beginning on January 1, 2023.

Secs. 54-309-320. – Reserved.
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TO:  THE HONORABLE CITY COUNCIL   DATE:  June 21, 2021
   

SUBJECT:  Waste Hauling Update
 
Report in Brief
 

Implementation of Council direction for organized waste hauling is well underway with cart deployment beginning in June and 
service beginning in July. The City team's support of customer service level selection has been a top priority over the past 
several weeks.  Other key efforts have included ongoing communications, resident inquiry and response,  meeting with 
representatives from Republic (Waste Hauler) and Schaeffer (cart provider), along with daily internal planning/logistics 
meetings.  The logistics for cart deployment and drop off events are being finalized requiring internal departmental 
collaboration and detailed planning with external partners.  

In order to keep Council updated on the ongoing work, and to address Council questions and feedback, the City team will 
present current information regarding service level selections, cart deployment, drop off events, customer service, 
communications with residents, Frequently Asked Questions, and high level project logistics.  The Arvada team believes it is 
important to provide regular updates to the City Council regarding organized waste hauling to ensure City Council is informed 
and so the City team may receive your feedback in the course of implementing this new initiative.

Since the May 10 Council update, the team has continued to move forward with project implementation. The City team has 
completed the combination and quality control of the cart selection data.  This has been given to Republic Services to finalize 
the routes and set-up and test their billing system. Cart selection data has been given to Schaeffer to prepare and plan for cart 
Assembly and Delivery (A&D).

The cart’s staging area was prepped with fencing and other necessities for cart delivery.  The carts started arriving on June 1, 
with cart delivery beginning on June 7.  This phase will continue until June 26, with A&D cleanup time scheduled for June 28 - 
July 3. A detailed plan has been outlined and other team members, such as Public Safety and Public Works, have been 
incorporated into the plan.

In addition, Logistics planning for Bulky Item Drop Off events continues.  Two events are currently planned for July 24 at 
Stenger and August 14 at the North Area Athletic Complex.  There are several challenges to consider when planning this event, 
including and not limited to, safety, site size, traffic flow and staging, volume of eligible residents, Republic availability and 
capacity, City equipment availability, roll-off turnover, allowable items, staffing, and  communications.

Planning meetings with Republic and Schaeffer have continued, and project logistics are moving forward. The team will 
provide an update on key project milestones and logistics, and share the team's responses to current frequently asked questions.
 

Background
 

Council Action
In June 2020, Arvada City Council voted to adopt a new organized waste hauling ordinance with service to begin in July 2021. 
The City team and City Council had a robust discussion about organized waste hauling over 18 months that included many 
opportunities for community input.
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Outreach opportunities leading up to the Council vote in June 2020 included a remote public forum, in-person engagement 
events and interactions through the City’s online engagement platform, Speak Up Arvada.

 The City team shared updates across all City communication channels, including the City’s website, Arvada Report, 
Facebook and other social media.

 After the City Council voted to adopt the ordinance, our communication with the community continued and expanded 
to include information about service levels, important dates, customer service and other key elements of the upcoming 
program. This has been done using all of the City’s communication channels. 

Benefits of Organized Waste Hauling
As shared and discussed throughout community engagement process and as discussed at the time Council provided the 
direction, the benefits of Organized Waste Hauling include:

 Improving Arvada’s low recycling rates
 Decrease truck traffic
 Decrease noise nuisance and air pollution
 Provide additional services (recycle collection, bulk item drop-off events) 
 Increase safety within communities and neighborhoods
 Lower costs to residents and/or provide additional services
 Consistent waste hauling services within Arvada

 

Strategic Alignment
 

Residential Waste and Recycling Collection aligns with the Vibrant Communities and Neighborhoods, Infrastructure, and 
Organizational and Service Effectiveness Priority Areas of the City Council Strategic Plan.

Specifically, providing these updates is consistent with the following Strategic Result:

By 12/21, complete full implementation of waste hauling options.
 

Next Steps
 

Receive feedback from the City Council regarding the implementation of organized waste hauling.
  
 Prepared by:
 Madeline Stephens, IT Project Manager
  
 Reviewed by:
 

  
Approved by:  
 

Lorie Gillis, Deputy City Manager 5/28/2021
Gail Walker, Legal Specialist-Contracts 5/28/2021
Erika Pierce, Litigation Paralegal 5/28/2021
Rachel Morris, City Attorney 6/1/2021
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Mark Deven, City Manager 6/9/2021
 

Enclosure, exhibits & attachments required to support the report



Residential Waste & 
Recycling Collection

June 21, 2021



Benefits of 
Organized Waste 

Hauling

➔ Improve Arvada’s low recycling rates

➔ Decrease truck traffic

➔ Decrease noise nuisance and air pollution

➔ Provide additional services (recycle 

collection, bulk item drop-off events)

➔ Increase safety within communities and 

neighborhoods

➔ Lower costs to residents and/or provide 

additional services

➔ Consistent waste hauling services within 

Arvada



Project Milestones - Residents

Key milestones for residents (Graphic)

○



Service Level Selection  - March 8 - April 25 (extended)



Project 
Implementation 

Milestones

✓ 3/8/21 - 4/25/21 - Resident Cart selection
✓ 1/19/21 - 4/30/21 - CIS System Update 
✓ 4/24/21 - 5/5/21 - Data merge & cleaning
✓ 6/1/21 - Begin receiving/staging w carts

● 6/7 - 6/26 - Assembly and delivery of 
new carts

● 6/28 - 7/3 - Address outstanding items 
from A&D

● 7/5/21 - Begin service

● 180 Days Cart Changes

○ NO Charge



Some #’s 
Base data as we move 
forward - 



Residential 
Hauler Licenses

● 9 Haulers in 2020

● 9 Licensed 2021

● Reminder Letter June

○ Code changes

○ Recycling Reporting 



Customer Service

➔ Phones, Email & 
Social Media

➔ Republic Customer 
Service Line
◆ Local - 3
◆ Anaheim - 21



Customer Service Update

March 11th to April 25th
● Phone Calls to 720-898-7575
● 9 to 12  City Team members 

answering the phones
● 6,673 phone calls answered
● 318 emails answered

April 26th to June 10th 
● Phone Calls to 720-898-7575
● 7 to 8 City Team members answering the 

phones
● Call tree 
● Up to 24 Republic team members 
●  3,533 phone calls answered 

○ 1,439 City of Arvada
○ 2,094 Republic
○ 169 emails answered

Total Calls to 720-898-7575 from January to June is 10,577 and 647  emails



Republic Call Metrics

Month Volume Handled % handled Abandoned Hold

April 503 405 61.6% 81 3:33

May 752 749 95.9% 2 3:00

June 
(MTD 
6/10/2021)

839 803 87.9 18 2:44



What are we hearing & how are we responding?

Change management - Routine 
Questions

● Resident contact
○ Where’s my 65
○ Cart size change
○ Confirm their selection
○ Pick up these carts
○ Service questions
○ Recycle questions

○ City team response
■ Daily huddles to share top 

questions + ensure City 
and Republic Services 
team members 
consistency.

■ Updating FAQs as needed.
■ When new issues arise, 

the team reviews possible 
communication strategies 
to address.

■ Consistency in Service



HOA’s - April 29th
April 29, 2021 HOA with 

Current Waste 
Hauling 
Contract

HOA Joining 
City Program

HOA Who Have 
Not Responded

Total HOA

HOA’s        118 3 7 126

Addresses 13,861 116 *1322 15,299

91% .3% 8.7%

New HOA automatically in the program.  



Cart Order 
Strategy

● Planning for Changes

● 180 days - no cost

● 95 Gallon Default

● Data Extrapolation



Cart Selection Update
Cart Selection Final Count/%

Overall Received Total

Total Final Eligible Addresses 25,478

Cart Selection received 67%

Total % Service Level 1/2/3 received 38%

Total % Minimum Service Level received 29%

Totals

Service Level 1 - 35 gal received 9%

Service Level 2 - 65 gal received 13%

Service Level 3 - 95 gal received 16%

Service Level 3 - 95 gal default 33%

Minimum Service received 29%



Cart Selection Count

Total Final Eligible Addresses 25,478

Service Level 1 - 35 gal 2,265

Service Level 2 - 65 gal 3,229

Service Level 3 - 95 gal 4,150

No Response - 95 gal default 8,516

Minimum Service received 7,318



Carts Count Additional 
Inventory Cart Order Per Cart 

Price Cost

 Level 1 - 35 gal 2,265 500 2,765 $37.46 $103,577
 Level 2 - 65 gal 3,229 650 3,879 $40.91 $158,690

Level 3 - 95 gal 4,150 4,150 $44.11 $183,057

Default - 95 gal 8,516 8,516 $44.11 $375,641

Minimum Service 7,318 0

Waste Cart Total 25,478 1,150 19,310 $820,964

Recycle Carts - 95 gal 18,160 18,160 $44.11 $801,038

Total 37,470 $1,622,002

Extra Lid order:

Recycling Lid 35 gal 100 $13.00 $1,300

Recycling Lid 65 gal 100 $13.00 $1,300

Cart Deployment $128,936

Cart Packets $9,988

$1,763,526

Grant Funding:

Front Range Waste Diversion
$500,000

The Recycling Partnership  
$278,385



New Cart 
Assembly & 

Delivery

✓ 6/1 - Pre-Deployment and Staging

● 6/7 - 6/26 Assembly and Delivery 

● Service Delivery Begins July 5th

Arvada High School

A few challenges.  But going well.



Some Navigating 

Not all questions related to 
the program have been 
answered.

With implementation comes 
new challenges.

- Cart Deployment
- Drop Off Events



Drop Off Events - Resident Owned Carts Recycle

● July 12-17th

● Memorial Park Parking Lot

● Temporary Help

● Direct Polymers

● Unknown demand

21



July 24th 
8:00 - 2:00

Stenger Sports 
Complex

August 14th 
8:00 - 2:00

North Area Athletic 
Complex  -NAAC

Planning to mitigate risks and set reasonable expectations

Drop Off Events - Bulky Item



Drop Off Events - Bulky Item

2 drop-off events at no charge; 

5 Items

In Program on-demand curbside pickup for 
$15/item

23

Planning to mitigate risks and set reasonable expectations





Planning to mitigate risks and set reasonable expectations

Drop Off Events - Yard Debris

Yard debris drop-off events: spring event & 

3 fall leaf weekend collections

November 6th, 13th & 20th - 9:00am - 3:00pm



Communication 
Updates

➔ Communication 

Update

◆ Cart roll out

◆ Education



Cart & Service Roll Out Outreach
Communication 
Approach:
● Multi-channel
● Repeated
● Responsive



Recycling education



Service Day



Arvada Report Insert

● Colorful pull out insert in 
June/July Arvada Report

● Partnering with 
community organizations 
to place copies in 
locations around the City



 Next Steps ● Cart Assembly and Delivery 
6/7-6/26

● Customer Support

● Monitor & Manage

● Implement & Educate

● Regular Council Updates



REPORT TO CITY COUNCIL
WORKSHOP

AGENDA ITEM
2.C.

  

TO:  THE HONORABLE CITY COUNCIL   DATE:  June 21, 2021
   

SUBJECT:  Parks and Recreation in Arvada
 
Report in Brief
 

In preparation for upcoming discussions regarding the City of Arvada/Apex IGA, this workshop will provide historical 
background and context related to Parks and Recreation in Arvada. The Vibrant Community and Neighborhoods team will 
offer a brief history of the highly collaborative and mutually beneficial relationship between Apex Park and Recreation District 
and the City of Arvada. The team will also describe various parks and recreation models and best practices and will discuss 
Arvada’s unique approach to providing parks maintenance and recreation services to our community. The workshop will also 
include a review of how each agency sees the sharing of costs as we work together to deliver superior services to our 
community and visitors.
 

Background
 

In many cities, parks and recreation is managed by the city government. In Arvada, parks and recreation is managed using a 
hybrid model -- with the City owning and maintaining the parks, trails and open space system and most recreation programs 
managed by the Apex Park and Recreation District (Apex), a special district established by Colorado statute. The City owns 
and provides athletic field maintenance services for all sports complexes in Arvada. Apex manages the field scheduling of the 
complexes. Field use fees charged by Apex to sports associations are used by Apex to pay for the City's cost to maintain the 
fields. The partnership between Apex and the City of Arvada operates under the terms of four IGAs and it has come time to 
renew them.

There are four agreements which, taken together, form the basis of the City’s relationship with the Apex Park and Recreation 
District, as follows:

Leasing City-owned Property to Apex Parks and Recreation for Recreational Purposes: Recognizing Apex Park and 
Recreation’s District’s expertise in managing recreation programs and services, the City and Apex entered into a 15-year 
agreement in 2009 to lease three City-owned recreation centers to Apex to manage: Arvada Tennis Center (which has been 
renamed the Apex Tennis Center), Meyers Pool and the Lake Arbor Recreation Center.  The lease provides for full use and 
control of the facilities, with Apex being responsible for all expenses incurred at the facilities. The City is responsible for 
maintaining parking lots and exterior landscaping and the lease provides for Apex to reimburse the City for 100% of costs 
incurred.  This agreement expires in 2024.

Maintenance Agreement Providing for Park Maintenance and Landscaping Services: Apex owns approximately 12 
properties and facilities which require landscape maintenance services. Under this intergovernmental agreement, the City is 
responsible for all exterior landscaping and the agreement provides for Apex to reimburse the City for 100% of costs 
incurred.  This agreement expired in 2015 and a five-year renewal term expired in 2020.

Maintenance of Ralston-Central Park: The City owns Ralston Central Park and is responsible for all landscape maintenance 
services as well as maintaining the structural integrity of the restroom and maintenance building, while Apex is responsible for 
the maintenance and upkeep of the restrooms, exterior shower area and the maintenance and  upkeep of the splash pad play 
area, including mechanical repairs. This agreement was entered into in 2015 for a five-year renewal term that expired in 2020.
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Programming and Maintaining Athletic Fields: Recognizing Apex Park and Recreation’s District’s expertise in managing 
athletic field programs and services, the City and Apex entered into a five-year agreement in 2009 with the district to program 
and schedule activities at Lutz, Long Lake, Stenger, Youth Memorial, Pioneer, Ralston Addition and Foster Ballfields with the 
City responsible for landscape maintenance of the facilities. The agreement, which was extended for five years in 2015 requires 
the City and Apex to provide an accounting of services provided and then for Apex to pay 85% of the total expenses while the 
City pays 15%.  This agreement expired in 2020.

The parties began negotiating in the first quarter of 2020 regarding a future extension of the agreement.  However, with the 
onset of the pandemic, a large majority of Apex employees were furloughed, and it became clear that the parties would not be 
able to reach an agreement by the May 21, 2020 expiration date.  As such, the parties agreed to operate under the same terms 
and conditions until the end of the year, extending the expiration of the three agreements out to December 31, 2020.  
 

Strategic Alignment
 

Discussion of parks and recreation services aligns with the Vibrant Communities and Neighborhoods Priority Area of the City 
Council Strategic Plan. The following Principle supports the discussion of parks and recreation services as these services are 
associated with the agreements described herein:

Provides maintenance services to the community and visitors, so they can play and enjoy activities in a safe, well-maintained 
parks and trails system.
 

Next Steps
 

After presenting information to City Council and providing an opportunity for questions and discussion, the City team will 
present additional information specific to the negotiations associated with the agreements described herein during an Executive 
Session on Monday, June 28.
  
 Prepared by:

 Enessa Janes, Deputy Director of Vibrant Community and 
Neighborhoods

  
 Reviewed by:
 

  
Approved by:  
 

Gordon Reusink, Director of Vibrant Community and Neighborhoods 6/1/2021
Bryan Archer, Director of Finance 6/1/2021
Gail Walker, Legal Specialist-Contracts 6/1/2021
Kylie Justus, Assistant City Attorney 6/1/2021
Rachel Morris, City Attorney 6/8/2021
Lorie Gillis, Deputy City Manager 6/9/2021
Mark Deven, City Manager 6/9/2021
 

Enclosure, exhibits & attachments required to support the report













REPORT TO CITY COUNCIL
WORKSHOP

AGENDA ITEM
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TO:  THE HONORABLE CITY COUNCIL   DATE:  June 21, 2021
   

SUBJECT:  2020-2025 City Council Strategic Plan Review
 
Report in Brief
 

On May 14, 2021, the City Council and the Leadership Team conducted the annual City Council Strategic Planning Retreat. 
Information gained from the retreat resulted in the creation of four new strategic results and associated milestones. The 
Leadership Team is seeking feedback and direction from City Council to finalize all new strategic results. The new strategic 
results will be added to the 2020-2025 City Council Strategic Plan via a first amendment to the plan adopted by City Council 
on September 16, 2019.
 
The Leadership Team will propose draft strategic results and associated milestones to the plan which improves the alignment 
with the City Council and incorporates elements of our organizational culture, including Vision, Mission and Values and our 
Core Competences. A presentation outlining the new strategic results is attached and it is anticipated that the discussion 
associated with this presentation will provide information needed to finalize the first amendment to the 2020-2025 City Council 
Strategic Plan. The Leadership Team looks forward to this discussion.
 

Background
 

In June 2013, the City Council adopted the City Strategic Plan 2014 to 2019. The plan outlined four priority areas to focus on 
through 2019. In 2018 a fifth priority area was added. The 2020-2025 City Council Strategic Plan was adopted by City Council 
on September 16, 2019. An annual update on progress was provided to the City Council on March 22, 2021. 
 
Each year the City Council and Leadership Team review plan progress during a retreat and use the opportunity to add, enhance 
or delete strategic results. All changes to the City Council Strategic Plan must be adopted via Resolution. Council engaged in a 
robust discussion during the Retreat on May 14, 2021 with a significant amount of the issues and initiatives focused on 2021 
and beyond. 
 
In response, the Leadership Team has developed four new strategic results and associated milestones that are intended to 
address the Council's vision. The presentation of the information is intended to be iterative beginning with the June 21 
Workshop.
 
The attached presentation includes changes to the 2020-2025 Strategic Plan. These revisions have been informed by our 
Journey to Excellence wherein we included our Vision, Mission and Values; Guiding Themes; Challenges and Advantages; and 
Principles that emphasize our Core Competencies of customer focused and results driven that are applied to each of the five 
Council Priority Areas.
 

Strategic Alignment
 

The 2020-2025 City Council Strategic Plan is the document that provides the vision for the City.
 

Next Steps
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Based on the Council's feedback, the first revision of the 2020-2025 City Council Strategic Plan will be returned to the City 
Council for consideration as a Resolution as soon as the July 16 council meeting.  
  
 Prepared by:
 Kelley Hartman, Budget Performance Manager
  
 Reviewed by:
 Gail Walker, Legal Specialist-Contracts 6/4/2021
  
Approved by:  
 

Rachel Morris, City Attorney 6/8/2021
Lorie Gillis, Deputy City Manager 6/9/2021
Mark Deven, City Manager 6/9/2021
 

Enclosure, exhibits & attachments required to support the report
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“Working hard for something we don’t care about is 
called stress; working hard for something we love is 
called passion.”  ~ Simon Sinek

ARVADA CITY COUNCIL
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By 12/23, provide financial options for City Council in order to

 eliminate the street maintenance deficit 

(milestones 1 and 2)

● By 8/21, evaluate and develop policy direction for streets maintenance 
including ADA compliance requirements

● By 12/21, all new development in the City complies with ADA requirements 
and 2021 updated engineering standards

WHY ARE THESE MILESTONES IMPORTANT?

❖ Ensure compliance with Title II of the Americans with Disabilities Act
❖ Ensure compliance with related federal and state laws and regulations
❖ Develop plans and budgets for projects
❖ Develop interactive process addressing ADA Title II compliance
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By 12/23, provide financial options for City Council in order to 
eliminate the street maintenance deficit 

(milestones 3, 4 and 5)

● By 6/22, complete research and create the business case for dedicated 
funding to street maintenance

● By 7/22, obtain council support and direction for dedicated streets 
funding

● By 12/22 have a business case for maintaining infrastructure in the 
future 

WHY ARE THESE MILESTONES IMPORTANT?

❖ Includes analysis of all funding source options 
❖ Creates a foundation for community education and input
❖ Provides a strategic pathway forward
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By 12/23, encourage development of pocket neighborhoods

● By 12/21, develop a resource plan to ensure appropriate 
implementation

● By 6/22, complete City Council led meetings to identify potential 
locations and community interest in the development of pocket 
neighborhoods

● By 12/22, create a policy framework with choices for potential financial 
options and/or modifications to development standards congruent with 
community input 

WHAT WE NEED FROM CITY COUNCIL

❖ Establish a definition of pocket neighborhoods for Arvada
❖ Identify issues and/or problems we are trying to address
❖ Provide feedback on resources required for implementation
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By 12/22, have a plan in place to build a hospital in Arvada

● By 12/21, identify potential building sites within City limits
● By 6/22, work with hospital providers on the potential of building a 

hospital in Arvada

WHAT WE NEED FROM CITY COUNCIL

❖ Confirm strategic result and milestones are aligned with City Council 
vision
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By 12/24, construct a regional Navigation Center to deliver 
coordinated homeless services located out of Olde Town  

● By 12/21, enter into an IGA with Jefferson County, Lakewood, 
Wheat Ridge, Golden, Edgewater, and Westminster to develop two 
navigation centers within Jefferson County

● By 10/22, complete Low Income Housing Tax Credits (LIHTC) 
application and receive the 4% award from CHAFA

● By 10/23, complete all closing actions and begin construction  
● By 12/24, complete construction of a Regional Navigation Center 

WHAT WE NEED FROM CITY COUNCIL

❖ Confirm strategic result and milestones are aligned 
with City Council vision



Thank You
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TO:  THE HONORABLE CITY COUNCIL   DATE:  June 21, 2021
   

SUBJECT:  Staff Updates
 
Report in Brief
 

The purpose of this workshop is for staff to provide City Council with brief updates on projects and issues that do not require a 
full workshop.

   
 Prepared by:
 Chris Koch, CCO Admin
  
 Reviewed by:
 

  
Approved by:  
 

 

Enclosure, exhibits & attachments required to support the report
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