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Councilmembers:
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Bob Fifer, At large
Nancy Ford, District 1
David Jones, District 4
John Marriott, District 3
Lauren Simpson, District 2 

Staff Members Usually Present:
Mark Deven, City Manager
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Don Wick, Director of Public Works
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Bryan Archer, Director of Finance
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CITY COUNCIL CHAMBERS
6:00 PM

  

1. CALL TO ORDER/ROLL CALL OF COUNCILMEMBERS
  

2. WORKSHOPS

 A. Water Infrastructure Update

 B. Waste Hauling Update

 C. Staff Updates
  

3. ADJOURNMENT



REPORT TO CITY COUNCIL
WORKSHOP

AGENDA ITEM
2.A.

  

TO:  THE HONORABLE CITY COUNCIL   DATE:  May 10, 2021
   

SUBJECT:  Water Infrastructure Update
 
Report in Brief
 

The Infrastructure Work System will be presenting an update on the Strategic Result 3 (SR3), the Water Infrastructure Master 
Plan.  This workshop will include an update on capital planning since the December 14, 2020 Council presentation. The City 
team will also be presenting the outcomes of a financial needs assessment and recommendations for the upcoming budget 
process.  
 

Background
 

The Infrastructure Work System team is responsible for operations and capital planning as part of our ongoing commitment to 
continue to provide safe and reliable drinking water to our community.  Recent updates to the Council regarding this work 
include discussion and approval of the Capital Improvement Program budget (July 2020), discussion of increases to water rates 
(October 12, 2020 Workshop and October 19, 2020 Council Meeting), and a December 14, 2020 Water Master Plan 
workshop.  This work corresponds to the 2020-2025 City Council Strategic Plan, which calls for updated master plans for 
water, sewer and stormwater, as well as an overall Infrastructure Master Plan.

As discussed in the December workshop, the current water-related master planning process has identified a number of needs 
and opportunities.  This includes reinvestment in the City's two water treatment plants and replacing water lines, system 
controls, and other facilities at or nearing the end of their design life.  Additional system capacity is also needed to meet 
growing demand from planned development.  

With the drawdown of the water supply reserves as the Gross Reservoir project proceeds, and the increasing costs of water 
infrastructure construction, the City team is approaching the City Council for a strategic discussion about capital planning, 
priorities, and recommendations for the upcoming budget process.

The City has a long history of thoughtful and proactive planning, especially around our water supply.  With the Gross Reservoir 
expansion, we will be in a strong position to supply water to all development contemplated in our Comprehensive Plan.  With 
that in mind, the latest master planning efforts have focused on assessing our current infrastructure and forecasting CIP projects 
to reinvest and build capacity to meet growing demand.  

The Infrastructure Engineering team has been refining recommendations from the Water Master Plan presented to Council in 
December.  At this workshop, we will present an update of that work and prioritization of both reinvestment and capacity 
building projects.  

System capacity is becoming an increasingly critical issue, especially in certain areas of the City that rely on pump stations for 
water service.  During the summer of 2020, the City experienced the effects of warming temperatures, dry weather conditions, 
and the current pace of planned development.  These conditions generated increased demand which caused low water levels in 
the current storage tank that supports the western portion of the City.  Low water levels could have affected the ability to 
deliver fire flow, so our operations team was forced to operate a pump station at higher rates than it was designed for.  This 
means that in 2020 water demand exceeded our capacity within the system.  
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In response to the current pace of planned development in the area and the increased demand due to the impacts of warming 
temperatures and dry weather conditions, our team issued a task order in October to one of our on-call engineering firms to 
update the computer model of the City’s water system.  This allowed us to dial in capacity projections for the near term.  The 
results of this quantitative engineering analysis informs us that we are short on storage capacity to meet peak summer demands 
this year.  We have a tank project in progress that will add storage to the system by late 2022.  Our team is accelerating work to 
add additional storage between now and 2024.  In the meantime, capacity limitations may require implementation of watering 
restrictions, especially in the western areas of the City, in order to manage demand.  The City team is preparing a demand 
management strategy for implementation this summer.

In the 2019 Community Survey, 80% of respondents indicated that water conservation was important to them.  The City team 
views this sentiment as an opportunity to engage the community in leading the effort to reduce outdoor water usage 
voluntarily.  While watering restrictions may help manage capacity during the summer, it does not solve the larger issue of 
system capacity and reinvestment in our infrastructure.  

The City team has been conducting a financial needs analysis to quantify resources needed to solve the larger issue.  Tap fees 
and service fees have remained flat over the years.  In order to continue sustainable growth and reinvestment, fee changes need 
to be discussed in the context of building capacity for the future.  Also, the water enterprise fund currently carries no debt.  A 
discussion of issuing bonds and exploring other sources of funding will be covered in this workshop.
 

Strategic Alignment
 

Review of the Water Master Plan Update aligns with the following Strategic Result within the Infrastructure Priority Area of 
the City Council Strategic Plan:

Update the water, sewer, stormwater, and overall infrastructure Master Plan by December, 2021.

In addition, the review of the Water Master Plan Update aligns with the following Principle stated within the Infrastructure 
Priority Area:

Provides the community with a safe, reliable, high-quality water supply, drainage system, and wastewater disposal services 
for full city build-out, as defined by the Comprehensive Plan. This includes maintaining utility rates at lowest practical 
levels with accurate billing that supports replacement of aging infrastructure in order to maintain robust utility systems.  
 

Next Steps
 

Next steps in the project include receiving Council feedback in response to the December 14 workshop, implementation of 
2021 CIP and related utilities projects, and public involvement to better understand community interest in water conservation 
(as identified in the 2019 Community Survey), to solicit feedback on prioritizing resources and to proactively manage 
expectations related to water infrastructure reinvestment including fees.
  
 Prepared by:
 Sharon Israel, Director of Utilities
  
 Reviewed by:
 

  
Approved by:  
 

Sharon Israel, Director of Utilities 4/22/2021
Bryan Archer, Director of Finance 4/22/2021
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Gail Walker, Legal Specialist-Contracts 4/22/2021
Erika Pierce, Litigation Paralegal 4/23/2021
Rachel Morris, City Attorney 4/28/2021
Lorie Gillis, Deputy City Manager 4/28/2021
Mark Deven, City Manager 4/28/2021
 

Enclosure, exhibits & attachments required to support the report



Water Infrastructure Workshop, May 10, 2021

Existing 2022 2023 2024 2025 2026 - 2030 Project Total Improvement Type

FUNDED PROJECT LIST
Denver Water Moffat Project Participation $38,777,443 $35,146,000 $28,734,000 $8,616,000 $500,000 $111,773,443 Capacity

Hwy 93 Water Tank & Pipeline (Sleeping Indian Tank) (18WA10) $3,940,000 $3,940,000 Capacity

Ralston Raw Water PS/Pipeline (19WA40) $13,117,046 $13,117,046 Reinvestment+Capacity

Corrosion Control / Source Water Change Complete $0 Reinvestment+Capacity

Fluoride System Replacement (18WA11) $804,105 $804,105 Reinvestment

Zone 5 PS Construction (18WA11) $3,000,000 $3,000,000 Reinvestment+Capacity

Blunn Dam Seismic Study Complete $0 Reinvestment

RWTP Parking Lot Extension $172,169 $172,169 Reinvestment+Capacity

Water System Hydraulic Model Updates and Scenario Analysis $150,000 Reinvestment+Capacity

Castlegate Water Line (design) $500,000 $500,000 Reinvestment+Capacity

RWTP Residuals Handling $2,475,000 Reinvestment+Capacity

AWTP Clarifier 2 & RWTP Reaction Tank Rehabilitation $600,000 Reinvestment

RWTP Filter Rehabilitation and Expansion $1,500,000 Reinvestment+Capacity

RWTP Site Engineering and Reinvestment $250,000 Reinvestment

Treatment Facilities Expansion Plan $600,000 $600,000 Capacity

Chemical System Improvements Project $500,000 Reinvestment+Capacity

Highway 93 Lakes New Reservoir $500,000 $20,000,000 $20,500,000 Capacity

NW Improvements - Leyden Rock - Upsize Quaker Alignment Pipeline $650,000 $650,000 Capacity

Leyden Rock / Candelas Gore Street Alignment Interconnect $618,000 $618,000 Capacity

Water Distribution System Upgrades (Equipment) $0 $530,604 $541,216 $552,041 $563,082 $2,988,903 $5,175,845 Reinvestment+Capacity

Partnership for Safe Water (Treatment) Program $1,000 $1,000 $1,000 $1,000 $1,000 $5,000 $10,000 Reinvestment+Capacity

Water System Replacement (Operations) Program (at 1%) $3,830,560 $3,945,477 $4,063,842 $4,185,757 $4,311,330 $23,576,117 $43,913,083 Reinvestment

Partnership for Safe Water (Distribution) Program $1,000 $1,000 $1,000 $1,000 $1,000 $5,000 $10,000 Reinvestment+Capacity

Water Treatment Facilities Expansion $5,500,000 $5,500,000 Capacity

SUBTOTAL FUNDED $70,218,323 $40,274,081 $33,959,058 $13,355,798 $5,876,412 $52,075,020 $215,758,691

UNFUNDED PROJECT LIST
Denver Water Moffat Project Participation $7,942,032 $7,942,032 Capacity

Raw Water Meter Upgrades (19-WA-30) $740,281 $740,281 Reinvestment+Capacity
Lead and Copper Rule Revisions Compliance $40,000 TBD $40,000 Reinvestment

Raw Water Meter Upgrades (19-WA-30) $1,240,281 $1,240,281 Reinvestment+Capacity

Distribution System Storage $1,200,000 $7,200,000 $3,600,000 $12,000,000 $24,000,000 Capacity

Water Treatment Plant Repair and Maintenance Program (2021-2025) $551,924 $200,000 $200,000 $200,000 $200,000 $1,000,000 $2,351,924 Reinvestment

Distribution System Fire Flow Improvements (Castlegate Water Line) $6,200,000 $6,200,000 Reinvestment+Capacity

Water System Replacement (Operations) Program (at 2%) $3,830,560 $3,945,477 $4,063,842 $4,185,757 $4,311,330 $23,576,117 $43,913,083 Reinvestment

Engineering Assessment of 54" Transmission Main Study Complete $950,000 $950,000 Capacity

Water System Hydraulic Model Updates and Scenario Analysis $50,000 $50,000 $50,000 $50,000 $250,000 $450,000 Capacity

RWTP Filter Rehabilitation and Expansion $1,200,000 $1,200,000 $1,200,000 $1,200,000 $4,800,000 Reinvestment+Capacity

Chemical System Improvements Project $1,000,000 $1,000,000 Reinvestment+Capacity

Water Supply / Demand Model Update $70,000 $70,000 Capacity

Water Resources Master Plan $250,000 $300,000 $550,000 Reinvestment+Capacity

RWTP and AWTP Electrical System Immediate Needs $233,000 $233,000 Reinvestment

Distribution System Master Plan Update $250,000 $300,000 $550,000 Reinvestment+Capacity

Risk and Resiliency Assessment / Emergency Response Plan Updates $100,000 $100,000 $200,000 Reinvestment+Capacity

Security and Resiliency Projects TBD $0 Reinvestment+Capacity

RWTP Storage Tank Replacement $32,000,000 $32,000,000 Reinvestment

Treatment Facilities Expansion Pilot $500,000 $1,000,000 $500,000 $2,000,000 Capacity

Treatment Facilities Expansion Design $5,000,000 $8,000,000 $13,000,000 Capacity

Treatment Facilities Expansion Construction $70,000,000 $70,000,000 Capacity

SUBTOTAL UNFUNDED $13,174,797 $15,728,477 $14,954,123 $10,085,757 $10,761,330 $147,526,117 $212,230,601

TOTAL PROJECT ESTIMATE FUNDED + UNFUNDED (2021 - 2030) $83,393,119 $56,002,558 $48,913,181 $23,441,555 $16,637,742 $199,601,137 $427,989,291

NOTE: Red text indicates that at least a portion of the proposed project has budget allocated from the water fund balance.

ALL COST ESTIMATES ARE SHOWN IN 2021 DOLLARS.
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Water Infrastructure 
Update
Arvada City Council

May 10, 2020
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Review of Agenda

★ Background, Strategy and Philosophy
★ Capital Planning Updates
★ Aligning Capacity with Demand
★ Financial Needs Analysis
★ 2022 and 2023-2024 Budget 

Recommendations

2



Background, Strategy, and 
Philosophy

3



Why Water Matters

4
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Themes from the Findings
and 
Funding Philosophy

Aging Infrastructure

Reinvestment in existing 
assets reaching the end of 
their useful life.

Capacity Limitations

Expansion of treatment and 
storage facilities is needed to 
serve planned development.
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Timeline - past, present, future

Water Treatment and Distribution Improvements 
Ralston Plant Pre-treatment and Arvada Plant  major chemical systems, 
Dyer Pump Station,, Candelas pump station and tank

2000s

Water Supply for Buildout and Pumping and Storage Capacity
Gross Reservoir Expansion, Leyden Rock pump stations and tank, Ranson 
pump station and tank, Highway 93 pump station

2010s

Water Supply Master Plan and Ongoing Reinvestment 
Approaching buildout

2030s

Water System Expansion and Reinvestment2020s
Ralston Plant Filters and Residuals, Arvada Plant expansion and/or replacement, 
Highway 93 tank, Canyon Pines pump station and tank, distribution lines at 2%

7



2021 - Critical Year

Competing Priorities:

Multiple CIP Projects

Multiple Development Projects

Ralston Reservoir Outage

Water System Capacity 
Assessment

Wastewater Master Plan
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December 15, 2020 Workshop:
Final Comments and Questions

• We have secured water 
supply for the city’s 
future.

• Following City Council’s 
strategic direction, we 
have developed a plan for 
the future.

• We will be returning with 
a financial and operations 
strategy for 
implementation. 

9



Capital Planning Updates
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Infrastructure Capital Planning  

OPERATIONSENGINEERING
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Resources
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Progress Overview
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2021 Project Progress
Ralston Raw Water Pump 
Station and Pipeline

Corrosivity Study

RWTP Parking Lot Extension
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2021 Project Progress

Fluoride System 
Replacement

Zone 5 Pump Station
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2021 Project Progress

Hwy 93 Water Tank and Pipeline

2020 Water Main 
Replacement

2021 Water Main 
Replacement
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2021 Project Progress

Water System Hydraulic 
Model Updates

Existing System Fire 
Flow Analysis

Castlegate Water Line 
(modeling)
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2021 Project Progress 

RWTP Solids Handling 
Study and Design

AWTP Clarifier 2 and RWTP 
Reaction Tank Rehabilitation

18

Filter Rehabilitation 
and Expansion



2021 Upcoming Projects

WTP Chemical Systems 
Improvements

19

RWTP Site Engineering and 
Reinvestment



Capital Planning Project Summary

Funded: 

$216 million

Unfunded: 

$212 million

56% Capacity

37% Reinvestment

7% Both
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What’s Next

Define safe, reliable, secure

Evaluate how much, when

Scope and phase the work

Treatment 
Expansion 
Planning 

Water Demand / 
Supply Model 
Updates

= LEVEL OF SERVICE WORKSHOPS

= DEMAND FORECASTING

= ASSET MANAGEMENT 

21



Aligning Capacity with Demand:
Preparing for Build-Out
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What will build-out look like?
● Population - 153,800 (year TBD)

○ Increase of 33,000 people

● Number of HH - 61,500
○ Increase of 13, 100
○ Average number of people per HH - 2.5

● Total amount of commercial space - 16,754,283 square feet
○ Increase of 3,570,000 square feet
○ Approximately 248 acres

What is coming soon?
● Northwest Arvada/Candelas
● Tower Place
● Mountain Gateway
● Olde Town 

23



How we prepare for build-out

● Master Planning:
○ Do we have the infrastructure we need to allow for 

build-out?

● What are Considerations?
○ Water Supply
○ Water Treatment Capacity
○ Wastewater Capacity
○ Transportation system (Roads, Trails, last mile)
○ Other City Services (Police, Fire, Parks, etc.)

24



Water Capacity Assessment

✓Short- and long-term demand forecasts

✓Operations Review

✓Hydraulic Model
• Pipes, Pump Stations, Storage Tanks
• Final Report, Murray Smith April 2021

✓Summary of Findings
• Water line and pumping capacity are sufficient for next 3-5 years

• Storage capacity is insufficient to meet current demand

✓Next Steps

25



Demand Management 
Policy Recommendations

1. Community engagement campaign around outdoor  water use
2. In northwest pumped zone, define a “Demand Management 

Area”, ~3600 customers 
a. In this area, from June - September, additional messaging 

and engagement  around  scheduling  outdoor watering 
three days/week, on alternating days based on address

b. Technical assistance for customers overwatering
c. Restrictions on hydrant meters
d. Aligning  capacity with schedule for new taps

3. Policy in place for 2-3 years until additional storage is online
4. Initial tools for policy implementation: education, technical 

support, smart meters
5. Stakeholders: Residents, businesses, Arvada Fire, metro districts, 

HOAs, developers
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Financial Needs Analysis
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Current State:

Water Enterprise Fund Revenue, 2020, $36.5 million

Bimonthly Service 
Fees
-$5.83 bimonthly
-Last increased in 2009
1986 was $4.30 bimonthly

3.5%

● Routine replacement 
for meters

● Average of comp 
cities: $26 bimonthly

Tap Fees

-$19,275 for single family, 
last increased in 2016
-Discounts of 23-62% for 
certain new developments

13%

● Capacity-related 
capital projects

14.5% from misc fees, penalties, interest, fund transfers, etc. 

Rates

69%

● Personnel
● Operating Expenses
● Denver Water contract
● Reinvestment-related 

Capital Projects

-3 blocks
-increased annually 
average 3.7%, 2009-2019
-2018 Rate Study
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Current State:

Water Bill Comparison
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Current State:
Water Tap Fees
-Calculated based on: water supply, treatment and distribution

-Last increased 2016

-Discounted for water supply in some areas

-Based on infrastructure cost estimates before master plans and 
$24,000/acre-foot raw water cost

Type of Tap Standard
Candelas Filing 
1/JCMD

Candelas 
Filings 2,3,4

Mtn Shadows/ 
Wildgrass/ 
Whisper Creek Leyden Rock

  Single Family $19,275 $14,840 $11,640 $7,325 $7,325

  Duplex $14,460 $11,140 $8,730 $5,490 $5,490

  Multi-Family $9,640 N/A N/A $3,660 N/A

30
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Needs Assessment Challenges:
• $212 million unfunded CIP projects in 10 year 

model 

• Engineering staffing for project management and 

technical leadership

• $37,000/acre-foot raw water cost (54% increase 

from $24,000/acre-foot)

• $120 million due 2022-2028 for Gross Reservoir

• Benchmark best practice: 15-20% of water utility 

revenue from fixed fees (Arvada is at 3.5%)

32



Financial 2020 and 2023-2024 
Budget Recommendations

33



Recommendations to Address
Financial Needs, 2022-2024

2022 Budget Process

➢ Adjust water service charge by $2/month 
in 2022 to $4.92/month, funding new 
FTE and priority CIP.

➢ Introduce new “infrastructure 
reinvestment fee” of $2/month with goal 
of working toward 15% of revenue from 
fixed fees in next 3 years.

➢ Similar rate increase as previous years, 
2-4%.

➢ Conduct tap fee study and implement 
recommendations.

➢ Begin Colorado Water Grant and State 
Revolving Loan Fund Processes. 

2023-2024 Budget Process

➢ Bond issue (planning estimate: $100 
million, 25 years, 3.5%).

➢ Audit cost allocation for enterprise fund.

➢ Index service charge to % of fixed costs 
and annually increase.

➢ Infrastructure reinvestment fee adjusted 
with goal of 15% of revenue from fixed 
fees.

34



35



Additional $2 Service Charge and $2 
Infrastructure Reinvestment Fee = $48/year

$443+$48 = $491
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Timeline of Recommended
Next Steps:
Now-July 2021: 2022 Budget Development

July-December 2021: Tap Fee Study

October 2021: Rates Ordinance and 2022 Formal 

Budget Presentation

March 2022: Tap Fee Adjustments

2023-2024 Budget Process: Bond and Fee Recommendations

37



Why Water Matters

38



UTILITIES

END of
Water Infrastructure

Workshop
May 10, 2021

39



REPORT TO CITY COUNCIL
WORKSHOP

AGENDA ITEM
2.B.

  

TO:  THE HONORABLE CITY COUNCIL   DATE:  May 10, 2021
   

SUBJECT:  Waste Hauling Update
 
Report in Brief
 

Implementation of Council direction for organized waste hauling is well underway with cart deployment beginning in June and 
service beginning in July. The City team's support of customer service level selection has been a top priority over the past 
several weeks.  Other key efforts have included ongoing communications, high volume of resident inquiry and 
response,  meeting with representatives from Republic (Waste Hauler) and Schaeffer (cart provider), along with daily internal 
planning/logistics meetings.  The logistics for cart deployment and drop off events are being finalized requiring internal 
departmental collaboration and detailed planning with external partners.  

In order to keep Council updated on the ongoing work, and to address Council questions and feedback, the City team will 
present current information regarding service level selections, cart deployment, drop off events, customer service, 
communications with residents, Frequently Asked Questions, and high level project logistics.  

The Arvada team believes it is important to provide regular updates to the City Council regarding organized waste hauling to 
ensure Council is informed and so the City team may receive your feedback in the course implementing this new initiative.

Since the April 12 Council update, the team has continued to move forward with project implementation. The City team is 
partnering with Republic to support the customer service line to ensure high level responsiveness to waste hauling 
customers.  The customer service line was redirected back to Republic Services on April 26.  

The initial period for service level selection process ended on April 25 and the City team along with external partners have 
worked to clean-up and finalize the service level selection data. This data is foundational for cart ordering, and for the 
development of cart deployment and waste collection routes.  The City team is working with Schaeffer to finalize the master 
list for cart assembly and delivery.

Planning meetings with Republic and Schaeffer have continued, and project logistics are moving forward. The team will 
provide an update on key project milestones and logistics, and share the team's responses to current frequently asked questions.
 

Background
 

Council Action
In June 2020, Arvada City Council voted to adopt a new organized waste hauling ordinance with service to begin in July 2021. 
The City team and City Council had a robust discussion about organized waste hauling over 18 months that included many 
opportunities for community input.

 Outreach opportunities leading up to the Council vote in June 2020 included a remote public forum, in-person 
engagement events and interactions through the City’s online engagement platform, Speak Up Arvada.
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 The City team shared updates across all City communication channels, including the City’s website, Arvada Report, 
Facebook and other social media.

 After the City Council voted to adopt the ordinance, our communication with the community continued and expanded 
to include information about service levels, important dates, customer service and other key elements of the upcoming 
program. This has been done using all of the City’s communication channels. 

Benefits of Organized Waste Hauling
As shared and discussed throughout community engagement process and as discussed at the time Council provided the 
direction, the benefits of Organized Waste Hauling include:

 Improving Arvada’s low recycling rates
 Decrease truck traffic
 Decrease noise nuisance and air pollution
 Provide additional services (recycle collection, bulk item drop-off events) 
 Increase safety within communities and neighborhoods
 Lower costs to residents and/or provide additional services
 Consistent waste hauling services within Arvada

 

Strategic Alignment
 

Residential Waste and Recycling Collection aligns with the Vibrant Communities and Neighborhoods, Infrastructure, and 
Organizational and Service Effectiveness Priority Areas of the City Council Strategic Plan.

Specifically, providing these updates is consistent with the following Strategic Result:

By 12/21, complete full implementation of waste hauling options.
 

Next Steps
 

Receive feedback from the City Council regarding the implementation of organized waste hauling.
  
 Prepared by:
 Madeline Stephens, IT Project Manager
  
 Reviewed by:
 Gail Walker, Legal Specialist-Contracts 4/19/2021
  
Approved by:  
 

Lorie Gillis, Deputy City Manager 4/28/2021
Rachel Morris, City Attorney 4/28/2021
Mark Deven, City Manager 4/28/2021
 

Enclosure, exhibits & attachments required to support the report



Residential Waste & 
Recycling Collection

May 10, 2021



Benefits of 
Organized Waste 

Hauling

➔ Improve Arvada’s low recycling rates

➔ Decrease truck traffic

➔ Decrease noise nuisance and air pollution

➔ Provide additional services (recycle 

collection, bulk item drop-off events)

➔ Increase safety within communities and 

neighborhoods

➔ Lower costs to residents and/or provide 

additional services

➔ Consistent waste hauling services within 

Arvada



Project Milestones - Residents

Key milestones for residents (Graphic)

○



Service Level Selection  - March 8 - April 25 (extended)



Project 
Implementation 

Milestones

✓ 3/8/21 - 4/25/21 - Cart selection by 
residents

✓ 1/19/21 - 4/30/21 - CIS System Update 
(Utility Billing System)

✓ 4/24/21 - 5/5/21 - Data merge & cleaning

● 6/1/21 - Begin receiving/staging w carts 

● 6/7 - 6/26 - Assembly and delivery of 
new carts

● 6/28 - 7/3 - Address outstanding items 
from A&D

● 7/5/21 - Begin service

● 180 Days Cart Changes

○ NO Charge



Cart Selection 
Data Changes & 

Cleaning

City & Schaeffer
Data Collection

● On-line
● Voice Mail
● Email



Some #’s 
Base data as we move 
forward - 



Residential 
Hauler Licenses

● 9 Haulers in 2020

● 9 Licensed 2021

● Reminder Letter June

○ Code changes

○ Reporting 

○ Risk



Customer Service

➔ Calls, Email, Social 
Media

➔ 4/26/2021 Republic 
Customer Service 
Line
◆ Local - 3
◆ Anaheim - 21



Customer Service Update

March 11th to April 25th
● Phone Calls to 720-898-7575
● 9 to 12  City Team members 

answering the phones
● 6,673 phone calls answered
● 318 emails answered

April 26th to May 5th 
● Phone Calls to 720-898-7575
● 7 to 8 City Team members answering the 

phones
● Call tree 
● Up to 24 Republic team members 
●  640 phone calls answered 

○ 344 City of Arvada
○ 296 Republic
○ 22 emails answered

Total Calls to 720-898-7575 from January to May is 9,445 and 500 emails



What are we hearing & how are we responding?

Change management - Routine 
Questions

● Resident contact
○ I missed the initial selection 

period, what do I do now?
○ What if I receive the wrong cart 

size?
○ Confirm their selection.
○ Express opinions.

○ City team response
■ Daily huddles to share top 

questions + ensure City 
and Republic Services 
team members 
consistency.

■ Updating FAQs as needed.
■ When new issues arise, 

the team reviews possible 
communication strategies 
to address.

■ Consistently in Service



HOA Update

● Where are we now.
● Planning for the future.



HOA’s - January
January 6, 2021 HOA with 

Current Waste 
Hauling 
Contract

HOA Joining 
City Program

HOA Who 
Have Not 

Responded

Total HOA

HOA’s 94 2 20 116

Addresses 13,000 50 2000 15,050

86.4% .3% 13.3%



HOA’s - April 29th
April 29, 2021 HOA with 

Current Waste 
Hauling 
Contract

HOA Joining 
City Program

HOA Who Have 
Not Responded

Total HOA

HOA’s        117 2 7 126

Addresses 13,843 50 *1322 15,215

91% .3% 8.7%



HOA Takeaways

● HOA Database built and clean

● Cart Selection Process identified 
additional 10 HOA’s

● 3 HOA’s joining  in January



Cart Order 
Strategy

● Planning for Changes

● 180 days - no cost

● 95 Gallon Default

● Data Extrapolation



Cart Selection Update
Cart Selection Final Count/%

Overall Received Total

Total Final Eligible Addresses 25,478

Cart Selection received 67%

Total % Service Level 1/2/3 received 38%

Total % Minimum Service Level received 29%

Totals

Service Level 1 - 35 gal received 9%

Service Level 2 - 65 gal received 13%

Service Level 3 - 95 gal received 16%

Service Level 3 - 95 gal default 33%

Minimum Service received 29%



Cart Selection Count

Total Final Eligible Addresses 25,478

Service Level 1 - 35 gal 2,265

Service Level 2 - 65 gal 3,229

Service Level 3 - 95 gal 4,150

No Response - 95 gal default 8,516

Minimum Service received 7,318



Carts Count Additional 
Inventory Cart Order Per Cart 

Price Cost

 Level 1 - 35 gal 2,265 500 2,765 $37.46 $103,577
 Level 2 - 65 gal 3,229 650 3,879 $40.91 $158,690

Level 3 - 95 gal 4,150 4,150 $44.11 $183,057

Default - 95 gal 8,516 8,516 $44.11 $375,641

Minimum Service 7,318 0

Waste Cart Total 25,478 1,150 19,310 $820,964

Recycle Carts - 95 gal 18,160 18,160 $44.11 $801,038

Total 37,470 $1,622,002

Extra Lid order:

Recycling Lid 35 gal 100 $13.00 $1,300

Recycling Lid 65 gal 100 $13.00 $1,300

Cart Deployment $128,936

Cart Packets $9,988

$1,763,526

Grant Funding:

Front Range Waste Diversion
$500,000

The Recycling Partnership  
$278,385



New Cart 
Assembly & 

Delivery

● 6/1 - Pre-Deployment and 

Staging

● 6/7 - 6/26 Assembly and Delivery 

● Service Delivery Begins July 5th

Arvada High School

We are anticipating challenges.



Some Navigating & 
Council Feedback

Not all questions related to 
the program have been 
answered.

With implementation comes 
new challenges.

- Cart Deployment
- Drop Off Events



Drop Off Events - Under Construction

Bulky items: 2 drop-off events (east & west) at 
no charge; in addition, on-demand curbside 
pickup for $15/item

Yard debris drop-off events: spring event & 

3 fall leaf weekend collections

November 6th, 13th & 20th - 9:00am - 3:00pm

26



Bulky Item Drop Off

July 24th 
8:00 - 2:00

Stenger Sports 
Complex

August 14th 
8:00 - 2:00

North Area Athletic 
Complex

Planning to mitigate risks and set reasonable expectations



 Resident Owned 
Carts

Drop Off/Recycle

Working with Providers

 Plan Under Construction



Communication 
Updates

➔ Communication Update

◆ Service Level Selection 

Call to Action Recap 

◆ Next phase: How to use 

the service



Service Level Selection  - Communication Report

● Social media - 32 posts on 
Facebook & Twitter

● Nextdoor posts
● 3 service level selection press 

releases
○ Received coverage in Denver 

Post, The Patch.com, Arvada 
Press, The Colorado Sun

● ArvadaNews - each edition 
● Arvada Report - each edition
● 3 waste hauling specific mailings to 

eligible households

● Water bill inserts - updates for each 
cycle

● Channel 8 - cart size video
● Customer service line + email 
● Spotlight image on Arvada.org
● Waste.arvada.org - FAQs, Trash 

service map
○ Added Waste Hauling News 

page with timely update
● Speak Up Arvada project



Cart & Service Roll Out Outreach
Communication 
Approach:
● Multi-channel
● Repeated
● Responsive



Recycling education



Cart Packet



Arvada Report Insert

● Colorful pull out insert 
in June/July Arvada 
Report

● Supports residents in 
the program

● Drop off events for the 
community



Arvada Report Insert



Arvada Report Insert



 Next Steps ● Cart Assembly and Delivery 
6/7-6/26

● Customer Support

● Monitor & Manage

● Implement & Educate

● Regular Council Updates



REPORT TO CITY COUNCIL AGENDA ITEM
2.C.

  

TO:  THE HONORABLE CITY COUNCIL   DATE:  May 10, 2021
   

SUBJECT:  Staff Updates
 
Report in Brief
 

The purpose of this workshop is for staff to provide City Council with brief updates on projects and issues that do not require a 
full workshop.
   
 Prepared by:
 Chris Koch, CCO Admin
  
 Reviewed by:
 

  
Approved by:  
 

 

Enclosure, exhibits & attachments required to support the report
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